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the OneRMS safety management system (OneRMS SMS).
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While the information provided by Roads and Maritime Services (Roads and Maritime) has been compiled 
with all due care, Roads and Maritime does not warrant or represent that the information is free from errors or 
omissions, is up to date or that it is exhaustive. Roads and Maritime does not warrant or accept any liability in 
relation to the quality, operability or accuracy of the information. Roads and Maritime disclaims, to the extent 
permitted by law, all warranties, representations or endorsements, express or implied, with regard to the 
information. Users of the information will be responsible for making their own assessment of the information, 
and Roads and Maritime accepts no liability for any decisions made or actions taken in reliance upon any of 
the information. Any such decision or action is made or undertaken at the risk of the user of the information. 
Users wishing to rely on the information should seek their own expert advice.



Introduction
Roads and Maritime Services (Roads and Maritime) is 
committed to supporting the health and wellbeing of our 
workers and creating a healthier and safer workplace.

We monitor the health and wellbeing of our workers, ensure their fitness for work, provide 
protection from health and safety hazards associated with work activities so far as is reasonably 
practicable, and encourage all to develop and maintain healthy lifestyles and behaviours.

Purpose

Scope and context
This framework applies across Roads and Maritime.

System requirements
Requirements under this framework can be found in Appendix A. For all system requirements 
see the OneRMS SMS manual.

This framework provides an overview of health and wellbeing management under 
the OneRMS SMS. This framework:

• Supports the health and wellbeing requirements outlined in the OneRMS SMS

• Provides an overarching structure for health and wellbeing-related procedures, 
guidance and tools that provide information on specific topics

• Provides the foundation and organisational arrangements for designing, 
implementing, monitoring, reviewing and continually improving health and 
wellbeing programs throughout the agency

• Sets out key roles and responsibilities.
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This framework works in conjunction with:

• WHS risk management and Safety assurance frameworks which seek to ensure health 
and wellbeing-related hazards and risks are systematically identified and managed so far 
as is reasonably practicable, and safety information is used to prevent these hazards and 
risks becoming occurrences

• Consultation, cooperation and coordination framework, which ensures WHS consultation, 
cooperation and coordination drives better practice in health and wellbeing management

• WHS capability and training framework, which ensures workers and managers develop an 
appropriate capability set to manage personal and workplace health and wellbeing issues

• Safety promotion framework, which ensures health and wellbeing-related messages are 
communicated effectively across the agency.

http://www.rms.nsw.gov.au/safety/work-health-safety/documents/onerms-sms-manual.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/whs-risk-management-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/safety-assurance-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/consultation-cooperation-coordination-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/whs-capability-training-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/safety-promotion-framework.html


Health and wellbeing 

1. Health and wellbeing management
Health and wellbeing management comprises programs, procedures and tools to promote, 
support, encourage and reinforce health and wellbeing in the workplace.
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We aim to improve the health and wellbeing of workers and create a health-promoting 
workplace by:

• Identifying and addressing the health and wellbeing-related hazards, risks and needs of 
business units and their workers

• Always seeking to eliminate before minimising risk

• Developing and implementing a range of targeted initiatives and broader organisational-
based preventative and proactive strategies 

• Supporting early intervention management for workplace injuries

• Promoting equity by meeting the needs of workers irrespective of their health, age, 
gender or employment status.

Effective health and wellbeing strategies will: 

• Improve the health and wellbeing of workers

• Promote fitness for work

• Reduce the rate of injuries, illness, absenteeism, presenteeism and associated costs

• Reduce the risk and impact of chronic illness and disease

• Reduce the occurrence of workplace accidents

• Improve attraction and retention of workers

• Assist workers to enjoy longer working careers

• Reduce workers’ need for health-related services

• Improve productivity and morale

• Improve our profile as an ‘employer of choice’.



Figure 1 provides an overview of the core elements that comprise health and wellbeing 
management. The elements are detailed below. 

Figure 1. OneRMS SMS Health and Wellbeing

1.1 Fitness for work 

All workers must be fit for work. This means a worker is in a physical and psychological state 
enabling them to perform their work tasks competently and in a manner which does not 
threaten their health and safety or that of others.

The WHS fitness for work guidelines1 set out how Roads and Maritime will implement strategies 
to assess and manage a worker’s fitness for work, at various stages of employment, that are 
consistent with exposure risks, relevant legislative requirements and industrial instruments.

 

1.1.1 Drug and alcohol risk management

A person whose work performance or behaviour is affected by drugs or alcohol will be 
considered not fit for work and a risk to the health and safety of themselves and others.  
The procedure Drugs and alcohol sets out how Roads and Maritime identifies, manages  
and controls hazards and risks associated with drugs and alcohol in the workplace.

FITNESS  
FOR WORK

HEALTH  
MONITORING

FIRST AID
MANAGEMENT

INJURY AND ILLNESS 
MANAGEMENT

HEALTH HAZARD AND 
RISK MANAGEMENT

HEALTH AND 
WELLBEING PROGRAM

ONERMS SMS HEALTH AND WELLBEING

The following procedures support the management of fitness for work at Roads and 
Maritime:

• Drug and alcohol

• Fatigue

• Mental health1

• Fitness for duty (Human Resources Manual).
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1  To be developed in 2017/18

http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p31.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p31.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p04.pdf
http://home.rta.nsw.gov.au/dts/cserv/os/original/hrmanual/pn243p05.pdf


1.1.2 Fatigue risk management

Fatigue is a state of mental and/ or physical exhaustion that reduces a person’s ability to 
perform work safely and effectively. The procedure Fatigue outlines how Roads and Maritime 
identifies, manages and controls hazards and risks associated with fatigue in the workplace.

1.1.3 Mental health management

Work-related stressors have the potential to adversely affect an individual’s psychological health, 
their fitness for work, as well as organisational effectiveness. The procedure Mental health2 
outlines how Roads and Maritime identifies, manages and controls hazards and risks associated 
with work-related stress and implements strategies to create a mentally healthy workplace.

1.2 Health monitoring

The Work Health and Safety Regulation 2017 specifies obligations in relation to health 
monitoring of workers.

Health monitoring means monitoring a person to identify changes in the person’s health status 
because of exposure to certain substances and conditions. Health monitoring must be carried 
out by or be done under the supervision of a registered medical practitioner with experience in 
health monitoring. 

Any health monitoring provided to Roads and Maritime workers is consistent with identified 
exposure risks and relevant legislative requirements. See the procedure Health monitoring.

1.3 First aid management

Roads and Maritime sets out the process used for managing first aid within all our workplaces. 
This includes:

The procedure First aid sets out how Roads and Maritime provides first aid in the workplace 
according to a risk-based assessment of requirements.

There are different types of health monitoring procedures used to assess exposure 
to various hazards, including:

• Interview questions

• Medical examination

• Biological effect monitoring

• Biological exposure monitoring.
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2 To be developed in 2017/18

• Providing first aid equipment and ensure each worker at the workplace has access 
to the equipment

• Ensuring access to facilities for the administration of first aid

• Ensuring an adequate number of workers are trained to administer first aid at the 
workplace or that workers have access to an adequate number of other people 
who have been trained to administer first aid.

http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p04.pdf
http://www.legislation.nsw.gov.au/#/view/subordleg/2017/404
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p24.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p06.pdf


1.4 Injury and illness management

If a workplace injury occurs, Roads and Maritime provides early intervention injury management 
to support the safe, durable and timely return to work of injured workers. The procedure Injury 
management and return to work outlines how Roads and Maritime responds to and manages 
work-related injury and illness.

All non-work related injury and illness in the workplace is managed according to the procedure 
Fitness for duty.

All reasonable adjustment is managed according to the procedure Reasonable adjustment.

Injury management, return to work, and reasonable adjustment services are provided to Roads 
and Maritime by Transport Shared Services, Injury and Claims Management.

1.5 Health hazard and risk management

Roads and Maritime have procedures, tools and templates addressing specific health hazards 
and safety risk areas under the OneRMS SMS. These include: 

1.6 Health and wellbeing program

We have a health and wellbeing program to support the proactive management and promotion 
of worker health and wellbeing which we monitor, review and continuously improve.

The health and wellbeing program is founded on a holistic concept of worker health and 
wellbeing focusing on physical, psychological and social health determinants at work and beyond.

The WHS health and wellbeing program guidelines3 outline how we develop and implement  
our health and wellbeing program according to contemporary evidence-based practice and 
user requirements.

2. Privacy, confidentiality and records 
management

• Smoke-free workplaces

• Hazardous manual tasks

• Noise

• Asbestos

• Hazardous chemicals

• Extreme environmental conditions

• Communicable disease

• Personal protective equipment

• Post-traumatic event management 

• Anti-social behaviour3

• Work environment and facilities3
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3 To be developed in 2017/18

In all circumstances, any information about a worker’s personal health and wellbeing 
must remain private and confidential. Health or personal information:

• Should only be used for the purpose for which it was created or collected

• Must not be disclosed to any other person (except with the consent of the person) 

• Must be held securely for the requisite period of time.

http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p05.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p05.pdf
http://home.rta.nsw.gov.au/dts/cserv/os/original/hrmanual/pn243p05.pdf
http://home.rta.nsw.gov.au/dts/cserv/os/original/hrmanual/pn243p06.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p20.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p23.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p08.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p25.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p17.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p09.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p22.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p19.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p18.pdf


Roles and responsibilities

ROLE RESPONSIBILITIES

Executive  
(including directors)

• Ensure health and wellbeing-related hazards, risks and needs 
are effectively controlled and addressed with organisational 
strategies and/or targeted initiatives.

Human Resources 
(HR) Branch

• Support the implementation of this framework from an HR 
perspective.

Injury and Claims 
Management 
(Transport Shared 
Services)

• Provide and manage health assessment, injury management, 
return to work, reasonable adjustment and related workplace 
health services to support the health and wellbeing of Roads 
and Maritime workers.

Managers • Identify and manage health and wellbeing-related hazards, risks 
and needs within the workplace

• Support the individual health and wellbeing of workers and 
encourage the development and maintenance of positive health 
and wellbeing behaviours at work

• Support and encourage workers to participate in the health  
and wellbeing program

• Ensure workers are fit for work and manage fitness for  
work issues

• Support early intervention injury management and the safe, 
durable and timely return to work of injured workers

• Use the procedures, guidance and tools within this framework

• Report any health and wellbeing-related hazards and 
occurrences to the WHS Reporting Line.

Workers • Be fit for work at all times when performing their duties

• Participate in health and wellbeing-related programs and 
procedures where agreed or required

• Use the procedures, guidance and tools within this framework

• Notify and discuss individual health and wellbeing matters with 
their manager, or other business partner or advisory service  
(ie WHS Partner, HR Business Partner and HR Advisory)

• Report any health and wellbeing-related hazards and 
occurrences to their manager and/or the WHS Reporting Line.
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Definitions
Term Definition

Absenteeism Productivity lost due to the habitual non-presence of a worker 
at work.

Fit for work A physical and psychological state enabling a worker to perform 
their work tasks competently and in a manner which does not 
threaten their health and safety or that of others.

Health Physical and psychological health.

Health and wellbeing 
program

A program of initiatives that aim to engage with workers and 
promote aspects of their health, wellbeing and fitness for work.

Presenteeism Productivity lost when workers come to work but, as a 
consequence of illness or other medical conditions, are not  
fully productive.

Wellbeing Is a complex combination of a worker’s physical, psychological 
and social health dimensions; strongly linked to happiness and 
satisfaction.

References

Doc no Title

PN 243P05 Fitness for duty procedure (Human Resources Manual)

PN 243P06 Reasonable adjustment procedure (Human Resources Manual)

Roads and Maritime references

Doc no Title

– Transport Shared Services, Injury and Claims Management  
– Service Catalogue

Transport references

http://home.rta.nsw.gov.au/dts/cserv/os/original/hrmanual/pn243p05.pdf
http://home.rta.nsw.gov.au/dts/cserv/os/original/hrmanual/pn243p06.pdf
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Health and wellbeing

HW1 Identify and 
manage health 
and wellbeing 
hazards and 
risks

Roads and Maritime identifies and manages hazards, risks and 
organisational needs related to worker health and wellbeing. 

See WHS risk management framework and WHS health and wellbeing 
programs guideline1.

HW2 Implement and 
review health 
and wellbeing 
programs, 
procedures 
and tools

Roads and Maritime develops and implements programs, 
procedures and tools to address identified health and wellbeing 
management requirements. These:

• Apply contemporary evidence and risk-based practice to 
create a healthier and safer workplace

• Encourage and empower workers to make informed choices 
at work and at home to achieve and maintain optimal levels of 
health, fitness and safety

• Feature health and wellbeing-related initiatives, ensure access 
to workplace health and medical services where appropriate 
and utilise relevant safety management system procedures, 
guidance and tools.

Roads and Maritime reviews and evaluates the effectiveness of 
health and wellbeing programs delivered, procedures and tools.

HW3 Monitor 
worker health 
and manage 
fitness for 
work

Roads and Maritime implements strategies to monitor the health 
of workers and manage their fitness for work, that are consistent 
with exposure risks, relevant legislative requirements and industrial 
instruments. See WHS fitness for work guidelines1 and the 
procedure Health monitoring.

WHS Regulation (Chapter 7, Part 7.1, Division 6)

HW4 Provide a safe 
place of work 
(including 
emergency 
management 
plans)

Roads and Maritime provides adequate facilities for workers and 
others. See procedure Work environment and facilities1.

Roads and Maritime ensures that emergency management plans 
and protocols are in place. 

WHS Regulation (Chapter 3, Part 3.2)

HW5 Manage 
workplace 
injury and 
illness 

Roads and Maritime provides first aid in the workplace according to 
a risk-based assessment of requirements. See procedure First aid.

WHS Regulation (clause 42)

Injury and illness reported in the workplace is managed in 
accordance with the Workers Compensation Act 1987 and 
Workplace Injury Management and Workers Compensation Act 
1998. See procedure Managing workplace injuries.

HW6 Maintain 
privacy, 
confidentiality 
and records

Roads and Maritime ensures that any health or personal 
information is handled in accordance with obligations under the 
Health Records and Information Privacy Act 2002, Privacy and 
Personal Information Protection Act 1998, WHS Act and WHS 
Regulation. 

Appendices

A. OneRMS SMS requirements

1 To be developed in 2017/18

http://www.rms.nsw.gov.au/safety/work-health-safety/documents/whs-risk-management-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p24.pdf
http://www.legislation.nsw.gov.au/#/view/subordleg/2017/404
http://www.legislation.nsw.gov.au/#/view/subordleg/2017/404
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p06.pdf
http://www.legislation.nsw.gov.au/#/view/subordleg/2017/404
http://www.legislation.nsw.gov.au/viewtop/inforce/act+70+1987+cd+0+N/
http://www.legislation.nsw.gov.au/#/view/act/1998/86
http://www.legislation.nsw.gov.au/viewtop/inforce/act+70+1987+cd+0+N/
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p05.pdf
http://www.legislation.nsw.gov.au/#/view/act/2002/71
http://www.legislation.nsw.gov.au/#/view/act/1998/133
http://www.legislation.nsw.gov.au/#/view/act/1998/133
http://www.legislation.nsw.gov.au/#/view/act/2011/10
http://www.legislation.nsw.gov.au/#/view/subordleg/2017/404
http://www.legislation.nsw.gov.au/#/view/subordleg/2017/404
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