
 

transport.nsw.gov.au    Page 1 of 4 

 

Picton Road and M31 Hume Motorway 
Interchange 
By Tritia Evans  

October 2022 

 

The recent announcement on the preferred option for the interchange is welcome news to the 
estimated 22,000 drivers who travel daily through the intersection of the Picton Road and M31 
Hume Motorway in NSW. 

 

The preferred option for the interchange at Picton Road and the M31 Hume Motorway is just one 
part of the Picton Road upgrade project, which extends from the Nepean River to the M1 Princes 
Motorway. 

 

Transport for NSW have identified the Diverging Diamond Interchange (DDI) design for the 
interchange that would most efficiently, safely and economically handle the increasing traffic 
congestion in and around the intersection. 

 

“The road system is struggling to cater for high volumes of traffic in this area and it’s congested,” 
Senior Project Development Manager Peter Hawkins said. 

 

“Factoring in the area’s predicted massive increase in population and commercial activity, long 
term planning highlighted the need for a big infrastructure project - and this interchange is part 
of that project to upgrade Picton Road.” 

 

It is hoped that the new interchange would lessen the pressure on the road system which will be 
tested with a predicted increase of 73,000 new homes built in the surrounding Greater McArthur 
and Wilton regions by 2040.  

 

“Currently we’re not catering for the high volume of existing traffic, almost a quarter of which 
are heavy vehicles,” Peter Hawkins said. 

 

“This new interchange would channel peak hour traffic flow much more efficiently, saving 
commuters substantial travel time. 
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“Leading into the interchange, we would be widening the existing road and adding additional 
lanes.” 

 

Picton Road is a 35-kilometre transport corridor and a key route between the Illawarra region 
and the south-west growth centre around Campbelltown. The route is one of two major east-
west links between the M31 Hume Motorway and M1 Princes Motorway. 

 

As well as the huge population increase, other factors contributing to traffic increase are the 
predicted increase in freight to and from Port Kembla; and expected commercial activity around 
the economic centre of the Western Sydney airport zone - the Aeorotropolis – which is 
anticipated to contribute 200,000 new jobs in that area. 

 

The innovative Diverging Diamond Interchange (DDI) is a compressed option in that it takes up a 
smaller space than other options and consequently has a smaller environmental foo tprint.  

 

It would be the second DDI proposed in NSW, the first is currently proposed at Homebush Bay 
Drive and Australia Avenue, Homebush. 

 

DDIs first appeared in France in the 1970s and were recognized as one of the best engineering 
innovations of 2009 by Popular Science magazine.  

 

Advantages of the diverging diamond interchange include: 

 

• Two-phase traffic lights with short cycle lengths, significantly reducing delay.  
• Increases the capacity of an existing overpass or underpass, by removing the need for turn 

lanes. 
• Reduces the number of conflict points, reducing the risk of crashes . 
• Increases the capacity of turning movements to and from the ramps. 
• Potentially reduces the number of lanes on the crossroad. 

 

The new Picton Road interchange would be different from conventional interchanges in that it 
will remove right-hand turn movements from across oncoming traffic, according to Peter 
Hawkins.  

 

“As they turn right, drivers will not have to give way and consequently won’t block traffic,” he 
said.  

 

“When entering the interchange, vehicles cross over the road via traffic lights to the opposing 
side of the road. 
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“Instead of travelling on the left, vehicles will cross over to the right.  

 

“Drivers need not be confused because clear line markings and traffic lights will ensure safe 
movement,” he said. 

 

Following the recent announcement of the DDI option, Transport for NSW has begun work on 
developing a concept design and environmental assessment for the interchange. These will be 
available for public comment in 2023. 

 

The Picton Road interchange is part of a larger upgrade on Picton Road between the Nepean 
River and the M1 Princes Motorway planned to improve traffic flow in the region.  

 

The NSW Government has allocated $44 million over four years for the planning of the upgrade 
of Picton Road and the Australian Government has committed $95.6 million to the planning of 
the upgrade of Picton Road and Picton bypass projects. 
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Artist impression of the Diverging Diamond Interchange  

 

Contact us 

To provide feedback on the projects and to 
subscribe for project updates, please scan the 
QR code or contact us:  

1800 290 613 

pictonroad@transport.nsw.gov.au 

nswroads.work/pictonupgrade  

Translating and interpreting service 

If you need help understanding this information, 

please contact the Translating and Interpreting 

Service on 131 450 and ask them to call us 

on 1800 290 613 
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