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The Newell Highway Program Alliance (NHPA) continues to progress the delivery
of overtaking lanes and road safety improvement works on the Newell Highway, 
which connects the State’s Victorian and Queensland borders. The works are joint 
funded by the Australian and NSW Governments who have committed $1.455 billion 
to upgrade the Newell Highway. The NHPA is on track to deliver up to 40 overtaking 
lanes and six road safety stimulus projects, by the first quarter of 2023 – three 
months beyond the original program of 30 lanes.

Landervale overtaking lanes and road safety works
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Program update
Twenty-three overtaking lanes have now been 
delivered, adding more than 46 kilometres of 
overtaking lanes on the Newell Highway. These 
upgrades are saving road users about 20 minutes in 
travel time, enabling safer and more efficient journeys. 

The last quarter of 2021 saw the completion of the 
Firetail project and Redbank road safety works.
Firetail was the first project delivered by the
NHPA to include both overtaking lanes and safety 
improvement works. Work commenced on the Back 
Creek northbound and southbound overtaking
lanes, and progress was made on the combination
of overtaking lanes and safety works currently
being delivered at Gullifers and Alleena.

In early 2022 northbound and southbound overtaking 
lanes at Landervale were completed. The NHPA are 
also set to commence up to four of six new northbound 
and southbound overtaking lanes through the Pilliga,
as well as a southbound overtaking lane at Mirrool.

The NHPA design team has completed the designs
for the remaining 13 overtaking lanes. This provides
a reliable pipeline of work for our construction teams. 
The effectiveness of the design solutions and process
is reflected in the NHPA program that is on track to 
deliver up to 40 overtaking lanes as well as the six road 
safety stimulus projects, by the first quarter of 2023 – 
only three months beyond the program for the ori-
ginal 30 lane program.

Alleena overlay

Benefits of the NHPA

More efficient travel
More overtaking lanes on the 
Newell Highway will provide 
more efficient journey times.

Increasing overtaking 
opportunities
More overtaking lanes will reduce 
driver frustration and enable safer 
overtaking opportunities.

Improving freight efficiency
The overtaking lanes will 
provide a more secure 
transport route for the freight 
and agricultural industry.

Connecting communities
The overtaking lanes will 
provide better and safer 
connections between 
communities on the highway.

Improving road safety
The overtaking lanes will increase 
overtaking opportunities for the 
mix of vehicles on the highway.

Rumble strips
Installation of rumble strips is 
estimated to reduce the likelihood 
of vehicles departing their lane by 
15% to 25%.

Wide centreline
Centreline widening is estimated to 
reduce head-on crashes by 50% and 
run-off-road crashes by up to 25%.
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Firetail safety improvements and overtaking 
lanes, northbound and southbound

Edgeroi overtaking 
lane northbound

Sir William Bridges, overtaking 
lanes,northbound and southbound

Pilliga Dandry overtaking lanes, 
northbound and southbound

Pilliga Rest Area overtaking lanes, 
northbound and southbound

Camurra overtaking lanes, 
northbound and southbound

Marthaguy overtaking lanes, 
northbound and southbound

Pilliga overtaking lanes, 
northbound and southbound

Gillenbah Forest overtaking 
lane, southbound

Peak Hill overtaking
lane, southbound

Telescope overtaking 
lane, northbound

Daroobalgie overtaking
lane, southbound

Medway overtaking
lane, southbound

Redbank safety improvements and 
overtaking lane extension, southbound

Dustys Creek safety improvements 
and overtaking lanes, northbound 
and southbound 

Bundaburrah overtaking lanes,
northbound and southbound

Coobang overtaking lane
extension, northbound

Mirrool overtaking 
lane, southbound 

Bundure overtaking lanes,
northbound and southbound

Mills Road overtaking
lane, northbound

Tocumwal to Finley 
safety improvements

Back Creek overtaking lanes, 
northbound and southbound

Bundidgerry overtaking 
lane, northbound

Chinamans Road overtaking 
lane, northbound

Fullers overtaking lane, southbound

Tap Hill gap overtaking lane 
extension, northbound

Lower Tap Hill overtaking lane 
extension, northbound

Alleena safety improvements and overtaking 
lanes, northbound and southbound

Landervale overtaking lanes, 
northbound and southbound

Gullifer's Road safety improvements 
and overtaking lanes, northbound 
and southbound
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Overtaking lanes in construction
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construction
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Safety improvements completed
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Traffic management
Traffic management continues to be a key focus 
for the NHPA. The implementation and trialling of 
innovative traffic management measures has improved 
safety and minimised impacts to journey times during 
construction. Our key initiatives include:
• minimising disruption to road users by maximising 

two-lane, two-way traffic flow during work hours
• maintaining a minimum speed limit of 80 km/h 

after hours
• avoiding unplanned traffic disruptions and 

maintaining property and amenities access 
• providing safe conditions for road users and 

guiding traffic safely through work zones 
• separating work areas from live traffic for 

worker safety.

These initiatives have minimised disruption to road 
user journeys by maintaining two-lane, two-way traffic 
flow for more than 85 per cent of the construction 
periods. This has resulted in delays across all sites 
that has averaged 60 seconds.

Environmental
The NHPA has continued to implement initiatives 
to minimise impacts to the environment. We have 
implemented methods to minimise the use of potable 
water, such as: 
• use of local dams with permission from land owners
• obtaining permits to use nearby water courses
• the collection and reuse of rainwater. 
• These initiatives have resulted in a reduction of 

potable water use by about 90 per cent.

We have also continued our tree planting initiative. 
At the end of 2021 we had planted 3,500 trees 
as part of our initiative to plant 10 new trees for 
every tree of 300mm diameter or greater removed 
during construction. 

This work is enhanced through our collaboration with 
local arborists and community groups to:
• install nest boxes to replace each hollow bearing 

tree removed
• avoiding tree removal where possible 
• clearly delineating the construction zone to help 

maintain as much of the natural environment along 
the Newell Highway.

Speed radar at Alleena Environmental no go zone at Alleena
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Our NSW 
Infrastructure Trainee
The NHPA took on a trainee for eight months, 
responding to the NSW Government’s call out for 
employers in the infrastructure and construction 
industry to support the NSW Infrastructure 
Traineeship program. 

The NSW Government launched the Infrastructure 
Traineeship Program in 2020, providing school 
leavers opportunities to study and work in the 
Infrastructure industry through traineeships in 
either Business, Project Management Practice or 
Procurement and Contracting. 

Hailee Strawns, from Dubbo was awarded the 
traineeship in early 2021 and commenced her fulltime 
involvement with the NHPA in November 2021. Hailee 
completed Year 12 in 2019 at Dubbo High School 
and is currently completing a Diploma in Business 
at the University of New England. While looking for a 
career path she came across the traineeship opening. 
“I thought it was an amazing opportunity for school 
leavers, especially for regional people”, she said. 
Hailee’s traineeship started with Transport for NSW 
in Dubbo and during this time she has had some 
exposure to the NHPA including, providing support to 
our commercial team by engaging and coordinating 
with local suppliers; organising events; updating site 
registers, and assisting with site audits. 

As a host employer, the NHPA’s commitment involves 
mentoring, supporting and giving in-depth experience 
across a range of activities, so trainees can see 
projects through from planning to delivery. Hailee’s 
eight-month involvement with the NHPA will be part 
of her rotation during the two-year traineeship course.

People and employment
The NHPA continues to provide opportunities for local 
workers, suppliers and the community to be involved 
in the delivery of projects. The NHPA has adopted 
a proactive approach to secure and develop local 
workers through direct employment and supply on all 
our projects that includes providing a variety of goods, 
services and material for the construction of upgrades.

The NHPA has nine trainees from regional New South 
Wales, of which three are Aboriginal and Torres 
Strait Islander workers – who are now enrolled in the 
Certificate III in Civil Construction course. The course 
is a highly regarded nationally accredited qualification 
providing thorough training, and on the job learning 
that sets participants up with transferrable skills in the 
construction industry.

Our local, female and Aboriginal worker participation 
on the NHPA provides immediate benefits to the 
local economy, and an upskilled local and regional 
workforce along the Newell Highway.

Trainees and staff from the NHPA

Hailee Strawns, one of the NSW Infrastructure Trainees getting 
experience on the NHPA

4% 
Females (in non-traditional roles)

7.5% 
Females (all inclusive)

37.5% 
Local workers

11% 
Aboriginal workers



Newell Highway Program Alliance

Transport for NSW
nswroads.work/nhpa

Privacy Transport for NSW (“TfNSW”) is subject to the Privacy and Personal Information Protection Act 1998(“PPIP Act”) which requires that we comply with the Information Privacy Principles set out in the 
PPIP Act. All information in correspondence is collected for the sole purpose of assisting in the delivery this project. The information received, including names and addresses of respondents, may be published in 
subsequent documents unless a clear indication is given in the correspondence that all or part of that information is not to be published. Otherwise RMS will only disclose your personal information, without your 
consent, if authorised by the law. Your personal information will be held by RMS at 27 Argyle Street, Parramatta. You have the right to access and correct the information if you believe that it is incorrect.
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In the community
We have continued to work with landowners and local 
councils during the design and delivery phases of the 
projects. Our teams on site have also been keeping an 
eye out for the community. 

With the warmer weather, animals along the Newell 
Highway corridor have been spotted coming out for 
sunshine. Our crew at Tocumwal to Finley rescued an 
echidna who got too close to the road and relocated it 
to a safe location nearby.

With the easing of restrictions in November 2021 we 
were able to hold our first face-to-face event in almost 
18 months. To celebrate the opening of the Firetail 
overtaking lanes and safety works, and the halfway 
point of the program, a morning tea was held at Grong 
Grong Park on Saturday 18 December. The event was 
attended by the Honourable Michael McCormack and 
Narrandera Mayor, Neville Kcshenka. Thank you to the 
community of Grong Grong for your patience as we 
delivered the work and for attending the event.

Opening of Firetail overtaking lanes and road safety works 
community event attended by (from left): Beck Lance, Michael 
Lance, Denise Crouch, Patrick Morgan, Adrian Mcrae, Bradley 
Lewis, Brooke Cusack, Bob Manning, Hon Michael McCormack, 
Dane Johnson, Cr Neville Kschenka, Bevan Clee, Clay Lu, 
Damian McConville

Our spikey friend just wanted to check out our work

Contact us
We continue to work with the community and 
key stakeholders. We will keep you updated 
about our work.

If you have any questions or would like further 
information about the upgrade, please contact 
the project team:

  1800 577 295

   info@newellHPA.com.au

 nswroads.work/nhpa

   This document contains important 
information about road projects in 
your area. If you require the services 
of an interpreter, please contact the 
Translating and Interpreting Service 
on 131 450 and ask them to call 
the project team on 1800 577 295. 
The interpreter will then assist you 
with translation.

mailto:%20info%40newellHPA.com.au?subject=
http://nswroads.work/nhpa

