
Background 
The NSW Government is investing $275 million to 
improve safety and travel times on Nelson Bay Road. 
The upgrade of Nelson Bay Road is being delivered as a 
program of work. Early work on the project to upgrade 
the intersection of Nelson Bay Road and Medowie Road 
and the intersection of Nelson Bay Road and Lemon Tree 
Passage Road has been completed. Transport for NSW 
(Transport) is currently planning for duplication of Nelson 
Bay Road from Williamtown to Bobs Farm as the next 
priority for the corridor. 

Benefits
The proposed duplication of Nelson Bay Road from 
Williamtown to Bobs Farm involves a series of projects 
to improve safety and efficiency on the corridor.

Projects on Nelson Bay Road would:

• Provide better connectivity for residents, businesses 
and the community to Newcastle airport and 
Williamtown RAAF base

• Improve traffic flow, journey times and safety for 
motorists on Nelson Bay Road

• Improve pedestrian and bicycle safety by providing 
enhanced facilities

• Support tourism and local industries as a major 
economic driver in the Port Stephens area.

Previous consultation – 
Route alignment options – 
Williamtown to Bobs Farm
In September 2019, Transport consulted with the 
community on on-line and off-line route alignment 
options for two sections of duplication, Williamtown 
to Salt Ash and Salt Ash to Bobs Farm.

The community were asked to provide feedback on an 
on-line route that would follow the existing Nelson Bay 
Road alignment and an off-line route that would follow 
a new road alignment for both sections of duplication. 

In March 2020, Transport published a Community 
Consultation Report that summarised the feedback 
received from the community during the September 2019 
consultation period. This community feedback included 
suggestions for an alternative off-line route alignment.

Transport has investigated an alternative off-line route 
alignment and is now seeking community feedback on all 
three route options. A map and an assessment of the three 
route options is provided overleaf.

Transport for NSW 

Nelson Bay Road Upgrade
Williamtown to Bobs Farm 
Duplication
Have your say – Alternative off-line route alignment

November 2020

Community and stakeholders 
are invited to comment on the 
three possible route alignment 
options for the duplication 
of Nelson Bay Road from 
Williamtown to Bobs Farm. 
The route alignment options are 
described overleaf. We have also 
included a map to help explain the project.

The community is invited to provide comment by 
5pm on Friday 27 November 2020 to:

 nelsonbayroad2@transport.nsw.gov.au

  Nelson Bay Road project team  
Transport for NSW  
Locked Bay 2030  
Newcastle NSW 2300 

 For more information call 1800 512 277

mailto:nelsonbayroad2%40transport.nsw.gov.au?subject=


Duplication of Nelson Bay Road – Williamtown to Bobs Farm Performance of the 3 potential route options

WorstBest

Characteristic

On-line 
blue 

option

Off-line 
purple 
option

Off-line 
orange 
option Preliminary investigations

Travel time 
savings

• On-line blue option would save motorists up to 2 minutes travel time during 
peak hours.

• Off-line purple option would save motorists up to 3 minutes travel time during 
peak hours. 

• Off-line orange option would save motorists up to 6 minutes travel time during 
peak hours. This options provides greatest benefit to tourism for Nelson Bay and 
surrounding areas. 

Support 
Williamtown 

Special Activation 
Precinct 

(including 
Newcastle Airport 

and RAAF Base 
Williamtown)

• On-line blue option and off-line purple option provide improvements to the 
road network that will provide better connectivity for motorists travelling to and 
from the Special Activation Precinct.

• Off-line orange would provide the most support for the Special Activation 
Precinct as it would remove through traffic from the precinct, reducing 
congestion and increase the capacity of the road network to support growth of 
the Special Activation Precinct.

• Off-line orange also avoids conflict with the airport light landing towers that 
cross Nelson Bay Road at Williamtown.

Improved 
road safety

• All options would exceed current road safety standards, allowing the community 
to travel on a better standard of road.

• Off-line purple and off-line orange options would provide a road with a safer 
alignment, and with fewer intersections and direct access points. The off-line 
alignments would also result in fewer cars on the existing Nelson Bay Road 
leading to a safer road environment for local residents, cyclists and pedestrians 
with major through traffic directed offline due to better travel time.

Pedestrian / 
walking

• Works have already been undertaken to improve pedestrian facilities at the 
roundabouts along the existing corridor.

• On-line blue results in continued traffic growth along the existing corridor, along 
with road widening, which constrains opportunities for improved walking safety 
and amenity. 

• Off-line purple and off-line orange would remove some traffic from the existing 
network, providing opportunities for improvement to pedestrian facilities.

Cycling • Works have already been undertaken to improve cycling facilities at the 
roundabouts along the existing corridor.

• All options would improve cyclist safety by providing a road design with 
minimum 2m wide roadside shoulders.

• Off-line purple would improve cyclist safety along the existing corridor by 
removing some traffic from the existing network.

• Off-line orange would remove the greatest amount of traffic from the existing 
network, creating the safest environment for cycling.

Public 
transport 
services 

• All options would enable the continuation of the existing bus services along the 
existing corridor.

• Off-line orange provides greatest potential to improve efficiency of bus services 
along the existing corridor.

• Off-line purple provides greatest potential to improve efficiency of bus services 
along the existing corridor.

Opportunities 
for improved 

residential 
amenity and 
liveability of 
Salt Ash and 

surrounds

• On-line blue option retains high traffic volumes along Nelson Bay Road, 
retaining its primary purpose as a movement corridor for commuters and 
heavy vehicles. 

• Off-line purple option would generally improve the amenity of residents living 
along Nelson Bay Road.

• Off-line orange option would provide the greatest opportunity for urban 
amenity improvements and place-making enhancements to communities’ 
along the corridor as it would remove the greatest amount of traffic from the 
existing network. This option has the greatest potential to improve access to 
community services such as schools and day care. This option has the greatest 
potential for removing heavy vehicles from the residential areas along existing 
Nelson Bay Road.



WorstBest

Characteristic

On-line 
blue 

option

Off-line 
purple 
option

Off-line 
orange 
option Preliminary investigations

Residential 
Property 
impacts

• On-line blue option requires widening of the road that would result in the partial 
acquisition of property frontages, including possible demolition of about 11 
dwellings. This would include acquiring land from residents affected by PFAS.

• Off-line purple option requires full and partial acquisition to create a new road 
corridor, including possible demolition of about 7 dwellings. This would include 
severing some parcels of residential land. This option would include acquiring 
land from residents affected by PFAS. This option improves accessibility of the 
properties fronting the existing road.

• Off-line orange option requires full and partial acquisition to create a new road 
corridor, including possible demolition of about 4 dwellings. This alignment 
is located away from residential areas to reduce the potential for severing 
of residential land. This is not likely to include acquiring land from residents 
affected by PFAS. This options improves accessibility of the properties 
fronting the existing road.

Agricultural 
impacts

• On-line blue option is not expected to have significant impact on agricultural 
land use

• Off-line purple option requires acquisition of agricultural land including 
property severance.

• Off-line orange option requires acquisition of agricultural land, directly 
impacting on a larger area than the other alignment options.

Impacts 
to existing 
Business

• All options have potential to provide access for sand mining vehicles to the 
new road. A Business Impact Assessment would be undertaken during the 
environmental assessment to better understand the impacts and opportunities.

• On-line blue option retains traffic along the existing road. Safety barriers and 
traffic growth will result in restricted access for some businesses. 

• Off-line purple option would reduce the amount of traffic on some sections of 
the existing road and some business would be impacted by a loss of passing 
trade to different degrees. This option would sever some productive land and 
affect agricultural businesses. 

• Off-line orange option would reduce the amount of traffic on the existing road 
and some business would be impacted by a loss of passing trade (as above), 
and also those at Salt Ash. This option would have the least business impacts 
during construction.

Flooding and 
drainage

• All options would be designed to improve the flood immunity of the final road 
and would meet the same design criteria

• On-line blue option would require widening of the road which would impact 
on local drainage. The constrained corridor makes it complex to resolve local 
drainage which would likely require works on private land

• Off-line purple and orange both involve building within the floodplain. 
• Preliminary flood studies have been conducted to identify hydrology patterns 

near the route alignment options. Additional flooding and hydrology studies 
would be conducted to inform the design and minimise impacts of flooding and 
drainage once the preferred option is selected.

Impacts to 
community 

facilities

• On-line blue option retains traffic growth along the existing road and has limited 
options for improving access to community amenities.

• Off-line purple option would reduce the amount of traffic on some sections of 
the existing road and some community amenities would have better access. 

• Off-line orange option would reduce the amount of traffic on the existing road. 
It would also reduce traffic through the Salt Ash area and have a generally 
positive outcome providing safer access to community amenities (e.g. school, 
child care).

• All options would maintain access to the Worimi conservation lands

Biodiversity 
impacts

• All options avoid work within National Parks and State Conservation Areas, 
however, they are likely to have some impact on threatened species and 
ecological communities.

• On-line blue and Off-line purple options would have impact to coastal wetlands 
associated with Tilligerry Creek.

• Off-line orange option avoids impact to coastal wetlands.

Aboriginal 
heritage impacts

• All options have potential to impact on Aboriginal heritage. Further investigations 
are required to determine how impacts can be avoided or minimised.

PFAS 
Contamination

• On-line blue and off-line purple option both require building about 5 km of 
road with the mapped PFAS secondary management zone, which includes 
residential land.

• Off-line orange mostly avoids PFAS mapped land.



Williamtown to Bobs Farm Duplication – Section 1

WorstBest

Characteristic

On-line 
blue 

option

Off-line 
purple 
option

Off-line 
orange 
option Preliminary investigations

Landscape 
Character

• On-line blue is a road along an existing road corridor.
• Off-line purple and orange involve building a new road within a landscape that 

does not currently have this type of development

Construction 
safety and 
efficiency

• On-line blue option would require extensive relocation of utilities, working 
amongst live traffic, whilst providing access for residents and business. 
This would cause significant disruption to motorists during construction and 
would add extensive time, cost and safety risk to the project. 

• Off-line purple option would be mostly off-line, significantly reducing the work 
within the existing road corridor.

• Off-line orange option would enable almost all construction to be off-line, which 
is the safest, most efficient and least disruptive option.

Value for 
Money

• On-line blue option is the most expensive due to construction inefficiencies, and 
provides the least benefit.

• Off-line purple option is the least expensive option.
• Off-line orange option is the most efficient to build and provides the 

greatest benefit.

Transport 
network 

resilience

• On-line blue option provides increase traffic capacity within the existing 
road corridor.

• Off-line purple option provides alternative routes for short sections of the corridor.
• Off-line orange option provides alternative routes that have connections to the 

broader road network.

The table above is not a ranking system. It is a graded scale from best performance to worse performance. Therefore, 
whilst as option could be the best performing of the three options, it will not necessarily be scored as having ‘best 
performance’ as it still may have poor performance overall.



Program timeline
Contact us

 1800 512 277

 nelsonbayroad2@transport.nsw.gov.au

  Nelson Bay Road project team  
Transport for NSW  
Locked Bay 2030  
Newcastle NSW 2300 

  For more information about this project visit 
nswroads.work/nelsonbayroad

If you need help understanding this 
information, please contact the 
Translating and Interpreting Service 
on 131 450 and ask them to call us 
on 1800 512 277.

Privacy Transport for NSW (“TfNSW”) is subject to the Privacy and Personal Information Protection Act 1998(“PPIP Act”) which requires that we comply 
with the Information Privacy Principles set out in the PPIP Act. All information in correspondence is collected for the sole purpose of assisting in the delivery 
this project. The information received, including names and addresses of respondents, may be published in subsequent documents unless a clear indication is 
given in the correspondence that all or part of that information is not to be published. Otherwise TfNSW will only disclose your personal information, without 
your consent, if authorised by the law. Your personal information will be held by TfNSW at 27 Argyle Street, Parramatta. You have the right to access and 
correct the information if you believe that it is incorrect.
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Nelson Bay Road Williamtown to 
Bobs Farm Upgrade – Section 1
Transport is planning for the construction of about 
one kilometre of dual carriageway located between 
Salt Ash and Bobs Farm, adjoining the previously 
duplicated road. This section would be constructed 
on-line within the existing road boundary and is 
not impacted by the route options outlined in this 
have your say process. The project area is shown in 
yellow on the main map inside this publication and 
full details of the project are shown on the diagram 
on the adjacent page.

A Review of Environmental Factors for this section of 
duplication has been prepared. For more information 
about the Review of Environmental Factors visit 
nswroads.work/nelsonbayroad/section1/REF.

The NSW Government is fast tracking the 
construction of Nelson Bay Road Wiiliamtown 
to Bobs Farm duplication – Section 1.

The delivery of the project is subject to business 
case and funding approval. 

mailto:nelsonbayroad2%40transport.nsw.gov.au?subject=
http://nswroads.work/nelsonbayroad
http://nswroads.work/nelsonbayroad/section1/REF
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