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Aerial view of Blackheath town centre

Have your say on tunnel options in Blackheath
The NSW Government has committed $2.5 billion to upgrade the Great
Western Highway between Katoomba and Lithgow. As part of that upgrade,
it is proposed to build a tunnel under Blackheath to remove heavy traffic,
improve safety, and give the Great Western Highway through Blackheath
back to the community.
The proposed outer bypass option through Centennial Glen, and the proposed inner bypass next to the rail line
on Station Street, have both been removed as potential routes for the Great Western Highway Upgrade Program.

Blackheath Upgrade
In November and December 2019, Transport for NSW
consulted with the community about the Great Western
Highway upgrade between Katoomba and Lithgow.
The route in Blackheath had not been determined and
a strategic area with four broad options was presented,
represented by a shaded area over the western side
of Blackheath.
The strategic area included four broad options:
• An outer bypass with bridges crossing over Shipley
Road, Centennial Pass, Porters Pass Track, and over
the rail line at the north
• A bypass running next to the rail line either at ground
level or in a cut and-cover tunnel
• Duplication of the existing highway in the town centre
of Blackheath
• Long or short tunnels underneath Blackheath.
Options to the east of Blackheath were ruled out due
to likely impact on the Greater Blue Mountains World
Heritage Area.
We committed to coming back as soon as possible to
remove the strategic area and give you more certainty
on the possible route through Blackheath.
Now that we have finished the Blackheath Co-Design
process, we can present a strategic design for a route
in Blackheath.
A long tunnel was the preferred option of the Blackheath
Co-Design Committee. Transport for NSW is also
seeking community feedback on one shorter tunnel
portal option.
A tunnel bypass of Blackheath will improve safety
and congestion through the town centre.
While a tunnel option has been selected as the preferred
approach for the Highway upgrade, Transport for
NSW will continue to investigate ways to improve
intersection performance, safety and connectivity on
the existing Highway alignment, which will complement
the $250 million Safety Upgrade program which was
completed this year.
Community input and the further development of the
Strategic Business Case will guide the development
of any further work on this route.

A tunnel bypass of Blackheath will improve safety and congestion

Blackheath route options

Tunnel Route Options
Following the Blackheath co-design process, Transport
for NSW is now seeking wider community feedback on
tunnel options for Blackheath.
A long tunnel was the preferred option of the Blackheath
Co-Design Committee. Transport for NSW has also
chosen to seek community feedback on one shorter
tunnel portal option.
Tunnel options for Blackheath are still in the very
early stages of strategic design. Portal locations are
approximate, and the tunnel alignment has not yet
been determined.

Tunnel Portals
There are three potential locations for the tunnel
openings, or portals.
The two potential portals at the southern end of
Blackheath are marked on the map near:
• Evans Lookout Road
• Sutton Park.
The potential portal at the northern end of Blackheath is
also marked on the map near:
• Mt Boyce Heavy Vehicle Safety Station.
These locations have been chosen to minimise impacts
on property, and are situated in areas where the
ground is rising. This gradient would help to achieve
the right depth for a tunnel while minimising above
ground impacts.

The proposed portal at Sutton Park would have an
impact on recreational land and residential properties at
the end of Evans Lookout Road, Brightlands Avenue and
Chelmsford Avenue.
The proposed portal at Mt Boyce Heavy Vehicle Safety
Station may impact access to the picnic area and may
also require relocation of the scar tree.

Tunnel Route
The long tunnel was chosen by the Blackheath
Co‑Design Committee as their preferred route option.
The tunnel route will depend on which tunnel portals
are chosen.
The routes shown are a preliminary design only. Further
technical studies are needed to determine the exact
alignment of the route underground.
Early investigations indicate that a tunnel is feasible
under Blackheath and that much of the tunnel can be
built at an average depth of 30–40 metres below the
surface, the height of a 10 storey building.
A long tunnel route option, between the two outermost
portals, would provide a 4.5km underground bypass
of Blackheath.
A shorter tunnel, between the Sutton Park and Mt Boyce
Heavy Vehicle Safety Station portals, would be
approximately 4km in length.

The proposed portal south of Evans Lookout Road would
have an impact on a section of National Park and Sydney
Water catchment area.

Artist’s impression of the potential portal at Mt Boyce Heavy Vehicle Station

10 Storeys
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The average depth of the tunnel will be 30–40 metres,
the height of a 10 storey building

Artist’s impression of the potential portal south of Evans Lookout Road

Visit our virtual consultation
room at nswroads.work/
greatwesternhighway for
detailed information on the
Great Western Highway
Upgrade Program at Blackheath.
Here, you can view the route
options in detail, comment on
our interactive map, submit your
feedback, book for consultation
sessions and see frequently
asked questions and answers.

The Blackheath Co‑Design Committee
The Blackheath Co-Design Committee (BCC) was
formed by Transport for NSW in March 2020, following
feedback from the community. The committee included
stakeholder group representatives, selected community
representatives, and representatives from the Blue
Mountains City Council and emergency services.
After five meetings and additional site tours the BCC
assessed six broad route options, including a new tunnel
alignment suggested by the Committee.
The routes were assessed against the following criteria,
which align to the upgrade program’s objectives:
• Improve safety
• Minimise impacts to the environment
• Enhance amenity, connectivity and liveability
• Resilience
• Improve congestion and travel time reliability.
The Committee’s unanimously preferred option,
of the options available, is for a long tunnel
underneath Blackheath.
The BCC was not a decision making body, but the
outcome of the BCC is an important input into
the Government’s decision-making process for
determining a preferred route option and design
as the program progresses.
A report on the BCC process and findings has been
produced by independent facilitators KJA, and
is available to download on the project website.
The minutes of each BCC meeting are also available
on the website.

The BCC undertaking a site visit in Blackheath

“At the beginning of the
process I didn’t want (the
GWH upgrade), but by the
end, I was of the view that
safety is critical. We had two
accidents during this period
so it’s clear something
needs to be done, and that
something is a long tunnel.”
Juliet Bourke, Chair of Save
Centennial Glen group and
BCC Stakeholder Representative

Benefits of a tunnel for Blackheath

Less
congestion
Through traffic
moved underground

Improved
urban amenity

Safer town centre
for cyclists and pedestrians

Alternate routes
for emergency services

Giving back

the Great Western Highway
to the local community

Have Your Say

Virtual consultation room

Consultation will be open from Monday 19 October to
Saturday 14 November. During consultation we invite
you to provide feedback on:

Visit our virtual consultation room at nswroads.work/
greatwesternhighway for detailed information on
the Great Western Highway Upgrade Program at
Blackheath. Here, you can view the route options in
detail, comment on our interactive map, submit your
feedback, book for consultation sessions and see
frequently asked questions and answers.

• Your preference for a long, or mid-length tunnel
• Your preference for location of tunnel portals
• Any feedback or questions regarding impacts of
either route
• Other improvements that could be made to the
existing Highway to improve safety, amenity and
connectivity in Blackheath.
Due to current COVID restrictions and advice from
NSW Health, we are ensuring everyone’s safety by
holding our consultation online.

Consultation sessions
Three online consultation sessions are being held,
at the following dates and times:
• Tuesday 20 October 12:30 to 1:30pm
• Wednesday 21 October 7 to 8pm
• Wednesday 28 October 5 to 6pm.
We will run these sessions with Microsoft Livestream.
Our project team will present the route options for
Blackheath and you can post your questions for us
to answer.
To book a consultation session go to our virtual
consultation room. Once you have booked, we will
email you a link to join the live event.
We’ll record one of the sessions and post it in our
virtual consultation room.

I can’t consult online
We understand how crucial it is for you to have your
say on this project. If you can’t attend an online
session or don’t have access to the internet, please
contact us on the project hotline at 1800 953 777 or
gwhd@transport.nsw.gov.au, and we will be happy
to conduct a phone consultation at a time convenient
to you.

We’ll continue to consult
Further community consultation will take place as the
design of an option in Blackheath is progressed.
Your feedback is vital in shaping the program, and
alongside further investigations and studies, will help
us to determine the final route for the Great Western
Highway Upgrade in Blackheath.

How we’ve responded to
your feedback
Community feedback is vital in developing the Great
Western Highway Upgrade Program.

Blackheath
Establish Blackheath
Co‑Design Committee (BCC)
with community and stakeholders.

It helps us to refine and improve the design, and consider
and appreciate the extent and importance of noise,
environmental and social impacts.

BCC to determine route
options for Blackheath.

We have already begun refining the project thanks to
feedback from the Blackheath Co-Design Committee and
others in the community, including:

Broader Community consultation
on options developed by BCC.

• Removing the Centennial Glen option due to impacts
on the environment, recreation, tourism, recreation
and visual amenity.

WE
ARE
HERE

Preferred option
(decision/consultation)

• Removing the Station Street option due to impacts on
properties, key local businesses, town connectivity,
traffic flows and emergency access/evacuation points.

Concept Design
and Environmental
Assessment Consultation

Next Steps
Consultation on the Blackheath tunnel route options will
close on 14 November.

Project Approval

In the first half of next year, we will return to the
community with a preferred design which specifies which
tunnel portals we will investigate further.

Detailed Design

Construction subject
to additional funding

Contact the Great Western Highway Upgrade team
Never miss an update
Please be sure to sign up to our distribution list.
By signing up you’ll never miss an update about the
project. You can call, email or write to us to let us
know your details. You can also sign up for updates
online at nswroads.work/greatwesternhighway

nswroads.work/greatwesternhighway
		 gwhd@transport.nsw.gov.au
		 1800 953 777
		Great Western Highway Upgrade Program
PO Box 2332, Orange NSW 2800

If you need help understanding this information, please contact the Translating and Interpreting
Service on 131 450 and ask them to call us on 1800 953 777.
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