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1.

Executive summary

1.1

Overview
This report provides a summary of Transport for NSW’s (Transport’s)1 engagement
with the community and key stakeholders on the proposed improvements at the
intersection of Parramatta Road at Arlington Street, Five Dock and Croydon Road,
Croydon. These are proposed as part of the NSW Government’s Bus Priority
Infrastructure Program (BPIP), which is improving the reliability and efficiency of bus
services, while easing congestion for all road users.
The BPIP will continue to deliver these service improvements, aligned with the longterm objectives of the NSW Government, including as set out in the Future Transport
Strategy 20562, which is the NSW Government’s roadmap to deliver the state’s future
transport network. Future Transport 2056’s focus is to enable people and goods to
move safely, efficiently and reliably around the Sydney metropolitan area. The BPIP
introduces measures to support reduced travel times for bus services and to make
them more reliable by prioritising public transport at key corridors.
The intersection was identified as a suitable location for improvements that can
deliver benefits in line with these wider objectives.

1.2

Original proposal
In November 2019 Transport presented its proposal to provide dedicated right turn
lanes from Arlington Street and Croydon Road onto Parramatta Road, change the
traffic signal operation to provide right turn phases (with green arrows) and
consolidate bus stops on Croydon Road. The proposal included the removal of four
bus stops with two new bus stops added, with the new bus stops located further away
(within suitable walking distances) from the intersection with Parramatta Road, to
reduce congestion at the intersection.
Transport said the proposal would deliver a number of benefits:





improve the reliability of bus services and reduce journey times through the
intersection
improve traffic safety, with dedicated right turn lanes and right turn traffic light
phases for access from Arlington Street and Croydon Road onto Parramatta Road
reduce the queue length of vehicles in Arlington Street and Croydon Road on the
approach to the intersection of Parramatta Road
improve the overall traffic efficiency of the intersection.

On 29 November 2019 Transport informed the community and key stakeholders
about the proposal and asked for feedback by 16 December 2019. Respondents were
asked to provide their feedback by telephone, email, post3 or face-to-face (where
addresses were doorknocked).

1

In December 2019 Transport and Roads and Maritime Services (RMS) came together as one new
Transport agency. Engagement activities for this project were initially carried out under the name of RMS
but this report refers to Transport.
2
Future Transport Strategy 2056, Transport, 2018:
https://future.transport.nsw.gov.au/sites/default/files/media/documents/2018/Future_Transport_2056_Str
ategy.pdf
3
Feedback was received through all of the ways referred to, except by post.
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During the engagement period we:




delivered a four page community update (see Appendix A) through a letterbox
drop to about 1,100 surrounding and nearby addresses (see Appendix B)
created a project webpage at rms.work/arlingtoncroydonparramatta (see
Appendix C)
doorknocked 50 addresses4 on Croydon Road, where changes to bus stops are
proposed, leaving simple ‘Sorry We Missed You’ notices with Transport contact
details when nobody answered.

As a result of the engagement activities we:




received a total of 12 emails
took three telephone calls through the project hotline
spoke to people at 10 of the 50 addresses doorknocked, four of whom later
emailed or phoned to give further feedback.

Key matters raised, which can be briefly summarised as follows, included:









support for the proposal
the proposed bus stop at the corner of Dalmar Street and Croydon Road (road
safety concerns, suggestions for an alternative bus stop location on the corner of
Croydon Road and Bay Street, and about how to minimise the impact of this bus
stop on nearby homes)
the proposed right turn lanes (support, including because of congestion; the
dedicated right turn from Arlington Street is unnecessary; congestion on
Parramatta Road could make it difficult to turn right from Croydon Road)
the future operation of the intersection (the stopping line on the northbound lanes
of Croydon Road needs to be clearer, so vehicles do not obstruct turning buses;
traffic lights at the intersection and on Great North Road need to be synchronised;
Parramatta Road congestion could hinder vehicles using the intersection (not just
those turning right)
the bus stop changes on Croydon Road (request to retain the street parking in
front of 194 Croydon Road; view that the proposed location of the Croydon Road
and Sunbeam Avenue bus stop is too close to the first bus stop on Church Street)
the consultation (the map used in the community updates should show that West
Street is not a public thoroughfare).

All responses from the community were responded to. A detailed summary of the
feedback and responses can be found in 4. Feedback on the original proposal and
Transport’s responses.

1.3

Revised proposal
Following further detailed analysis, Transport then decided to make changes to the
proposal. The main reasons for these changes were to maintain the safety and
efficiency of the intersection and to improve traffic flow on Croydon Road, while
working within the constraints of a narrow road corridor. Table 1 below shows the
different elements of the original proposal, the changes made to it and the reasons for
these changes.

4

Not all were accessible.
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Table 1: The original and revised proposals

The main benefits of the revised proposal include:





improved lane use by extending the lane line marking further along Croydon
Road, allowing buses to enter a lane well before the intersection with Parramatta
Road
improved turning paths for all vehicles joining Parramatta Road from Croydon
Road and Arlington Street
a more efficient approach to Parramatta Road along Croydon Road with parking
restrictions (‘No Stopping’) on weekdays from 6am to 6pm
clearer line marking on Croydon Road to help vehicles stop before the pedestrian
crossing at Parramatta Road.

On 29 April 2020 Transport informed the community and key stakeholders about the
revised proposal and asked for feedback by 15 May 2020. Transport also contacted
those people who were informed about the original proposal. As before, respondents
were asked to provide their feedback by telephone, email or post.
To maximise awareness about the revised proposal and the opportunity to provide
further feedback we:






delivered a second four page community update (see Appendix D) through a
letterbox drop to the same surrounding and nearby addresses as for the original
proposal (see Appendix B)
updated the project webpage at rms.work/arlingtoncroydonparramatta (see
Appendix C), including with a copy of the latest community update
delivered ‘We’d like to talk to you’ notices (see Appendix E) to the 50 addresses
previously targeted for the doorknock on Croydon Road, where changes to bus
stops are proposed. A doorknock was not carried out, for the safety of residents
and Transport staff during the Covid-19 outbreak
uploaded a sponsored post on Facebook (see Appendix F).

As a result of this engagement we:


received 14 emails
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received two telephone calls
reached over 21,000 people on Facebook, with over 750 clicks through to the
project webpage and 43 comments
informed over 1,100 different users about the project through the webpage
(through both rounds of consultation).

Key matters raised, which can be briefly summarised as follows, included:

















support for the proposal
safety (vehicles turning right from Arlington Street create congestion and are
currently a danger; there should be an increased ‘No Stopping’ zone at the corner
of Arlington Street and Parramatta Road; more safety features should be added at
the intersection; lighting at the intersection should be improved; buses will still use
the left lane when turning right)
traffic lights (the traffic lights are currently unsafe and cause long delays; right turn
arrows are needed on Croydon Road; right turn arrows are not needed; the stop
line and traffic light for westbound traffic on Parramatta Road should be moved
back; the sequencing of traffic lights at the intersection and at the intersection with
the Great North Road should be improved)
right turn lanes (right turn lanes should be delivered with right turn traffic arrows
on Croydon Road and Arlington Street; a right turn lane is not needed on Arlington
Street; right turn lanes would be good but it is understandable if they can’t be
delivered due to a lack of space)
consultation (several people did not respond because they thought the original
proposal was going ahead (according to one respondent); why is Transport
looking at the intersection for buses only; is the proposal being taken to the Inner
West Local Traffic Committee?; thank you for the update)
bus stops (moving the bus stops is a good idea; a bus shelter should not be
placed outside 200 Croydon Road; is there a safe way for bus customers who get
off near Dalmar Street to walk to West Street without walking to the intersection?)
cycling (consider other steps for cyclists, such as ‘Watch for cyclists’ signage at
eye level and bike outlines on the road; a separate cycle path should be included)
line marking (extended line marking will be an improvement; line marking at
Dalmar Street, Bay Street and Croydon Road will help stop traffic on Croydon
Road blocking these side streets)
car parking (changing the ‘No Parking’ restrictions along Croydon Road from
Dalmar Street is not necessary)
Arlington Street (the removal of the left hand turn on Arlington Street was a
mistake)
Croydon Road pedestrian crossing (when the crossing at Croydon Road is set
back, a new traffic light should be put back at the new line marking)
misuse of West Street to avoid the intersection (drivers ignore the ‘No through
road’ sign – can Transport stop this traffic?).

As before, Transport responded directly to everyone who gave feedback.

1.4

The decision
Transport would like to thank everyone who provided feedback and this is
appreciated.
After considering all feedback received and following the support of the Inner West
Local Traffic Committee on 1 June 2020, specifically for the proposed changes on
Croydon Road, Transport will proceed with the revised intersection improvements
presented to the public in April 2020.
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Transport intends to issue a further community update to advise people about this
decision and the publication of this engagement report, and aims to commence the
delivery of works before the end of 2020.
The following matters will also be considered and acted on as key issues, as the
project is delivered:







most of the work will be carried out during the night to minimise disruption to traffic
noisier work (such as saw cutting) will be carried out before midnight to minimise
impacts on nearby residents
an approved construction traffic management plan will be in place during
construction to ensure the safety of pedestrians and other road users around the
work site
the potential impacts to customers and stakeholders will be assessed, with
suitable mitigation measures recommended in the environmental assessment for
the proposal
Transport will continue to monitor traffic conditions at the intersection
the community will be kept up-to-date about works to deliver the improvements.
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2.

Introduction

2.1

Background
The Sydney metropolitan road network is highly congested at times, which can result
in delays and poor reliability for some bus services.
The BPIP is a Transport initiative that aims to address congestion on the network,
primarily by enhancing the efficiency and effectiveness of existing roads and traffic
systems to provide improved priority and reliability for buses. It is a 10 year rolling
program of targeted initiatives that will invest in bus priority infrastructure along key
transport corridors.
The BPIP has the following core customer objectives:



Improve bus travel speeds and bus travel times along key bus corridors.
Improve bus service reliability to contribute to the achievement of 95 per cent on
time running of bus services.
 Improve road safety by improving bus operation infrastructure.
 Support the future growth in bus services along key corridors connecting city and
suburban centres.
BPIP projects help to provide:




Improved priority for buses with bus lanes.
Bus priority at signalised intersections.
More efficient bus stop placement.

The BPIP is delivering these improvements aligned with the longer term objectives of
the NSW Government, including as set out in the Future Transport Strategy 2056,
which is the NSW Government’s roadmap to deliver the state’s future transport
network. Future Transport 2056’s focus is to enable people and goods to move
safely, efficiently and reliably around the Sydney metropolitan area. The BPIP
introduces measures to support reduced travel times for bus services and to make
them more reliable, by prioritising public transport in key corridors.
The Arlington Street, Croydon Road and Parramatta Road intersection has been
identified as a suitable location for improvements that can deliver benefits in line with
these wider objectives. The intersection is a key route for buses, with up to 14 general
and school bus services travelling through it during peak periods and school pick-up
and drop-off times. It is busy and congested at times, with more than 5,000 vehicles
travelling through each hour during peak periods.
Traffic congestion causes delays to buses and general traffic during peak hours,
especially where exiting Arlington Street and Croydon Road onto Parramatta Road.
For example, buses turning right from Croydon Road into Parramatta Road
experience delays due to the need to wait for vehicles to travel through the
intersection from Arlington Street. The close proximity of two bus stops on Croydon
Road to the intersection with Parramatta Road also causes congestion and delays at
the intersection.
The proposed improvements will therefore directly benefit bus customers and other
road users by addressing these problems.
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2.2

The original proposal
The improvements originally proposed for the intersection were designed to minimise
delays to buses and improve travel reliability and safety. They included:





a dedicated right turn lane and a shared through left turn lane in Arlington Street
at the approach to Parramatta Road
a dedicated right turn lane and a shared through left turn lane in Croydon Road at
the approach to Parramatta Road
changes to traffic light phasing that included dedicated right turn arrows for
vehicles turning right from Arlington Street and Croydon Road into Parramatta
Road
minor adjustments to the median on Parramatta Road to allow vehicles to turn
right from Arlington Street and Croydon Road into Parramatta Road at the same
time.

The proposed northbound bus stop changes on Croydon Road, between Church
Street and Parramatta Road, Croydon included:




removal of bus stop ID 213234 and reinstatement of two unrestricted parking
spaces
removal of bus stop ID 213235 and its replacement with a ‘No Stopping’ zone
installation of a new bus stop close to Dalmar Street, resulting in the removal of
two unrestricted parking spaces. There would be no overall loss of parking
spaces.

The proposed southbound bus stop changes on Croydon Road, between Parramatta
Road and Australia Street, Croydon included:




removal of bus stop ID 213236 and its replacement with a ‘No Stopping’ zone
removal of bus stop ID 213237 and reinstatement of two unrestricted parking
spaces
installation of a new bus stop close to Sunbeam Avenue and this would also result
in the removal of two unrestricted parking spaces. There would be no overall loss
of parking spaces.

The proposed intersection improvements were designed to deliver the following
benefits:





improved reliability of bus services and reduced journey times
improved traffic safety, with dedicated right turn lanes and arrows on Arlington
Street and Croydon Road
reduced queue length of vehicles in Arlington Street and Croydon Road on the
approach to the intersection of Parramatta Road
improved efficiency of the intersection.
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Figure 1: Croydon Road looking north towards the Parramatta Road
intersection

Figure 2: Proposed intersection improvements (original proposal)
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Figure 3: Proposed bus stop changes (original and revised proposal)
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3.

Engagement approach and outcome for the
original proposal

3.1

Objectives
Transport engaged with the community about the proposed intersection
improvements to understand their concerns and needs, so that feedback could be
considered as part of the decision-making process where possible.
This has allowed us to:





3.2

seek comment, feedback, ideas and suggestions for consideration when making a
decision on a matter that had not yet been determined
advise directly affected stakeholders of the proposal and changes to it
build a database of interested and concerned community members with whom to
continue engagement during the project’s development and delivery
advise the community on how they can obtain further information and
communicate feedback.

How engagement was done
An ‘inform’, ‘consult’ and ‘collaborate’ approach to engagement was used for the
project to:




‘Inform’ the community, businesses and other stakeholders of the proposed
changes at the intersection. This provides the rationale and justification for the
project, to assist with their understanding of its benefits.
‘Consult’ with community, businesses and other stakeholders to get feedback on
the project objectives, potential impacts and proposed mitigation measures.
‘Collaborate’ with key stakeholders (Inner West Council and Canada Bay
Council, bus operators, Transport Network and Safety, and Transport Network
Operations, for example) to determine workable solutions and consider feedback,
and address concerns where appropriate.

Transport commenced community engagement for the proposed intersection
improvements on 29 November 2019. Feedback closed on 16 December 2019 (see
Table 2 below).

Table 1: Community and stakeholder engagement timeline for the original
proposal
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Method

Event

Date

Community
update
distribution

Four page community update distributed to
about 1,100 surrounding and nearby
addresses

29 November 2019

Stakeholder
update

Email with a copy of the community update
for:
State Member for Strathfield – Jodi McKay
MP
State Member for Drummoyne – John Sidoti
MP
Consultation with Inner West Council and
Canada Bay Council
Initial discussion / project briefing
Internal Transport stakeholders
Various potentially interested organisations:

29 November 2019 – 4
December 2019
11 September 2019 –
28 November 2019
Ongoing throughout the
project development
2019

Emergency service contacts, including NSW
State Emergency Service
Utility providers
Bus operators
Transit systems

3.3

Doorknock

Doorknock of 50 addresses on Croydon
Road, where changes to bus stops are
proposed

29 November 2019

Website

Project webpage goes live, with information
including the community update

29 November 2019

Referred to in
community
update (above)

Close of feedback

16 December 2019

Engagement outcome
As mentioned, on 29 November 2019 Transport informed the community and
stakeholders, including residents and business owners, about the proposed
intersection improvements.
The community was informed through a community update distributed to about 1,100
nearby and surrounding addresses. This included details of the proposal, with maps,
as well as a contact telephone number (1800 575 250), email address
(buspriority@rms.nsw.gov.au), postal address (Bus Priority PO Box 973
Parramatta NSW 2124) and the webpage address:
rms.work/arlingtoncroydonparramatta.
The webpage also provides an option for people to subscribe for updates.
A total of 50 addresses were doorknocked on Croydon Road, where changes to bus
stops are proposed. Emails and phone feedback were also received (see Table 3
below).
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Table 2: Community and stakeholder engagement outcomes
Event type

Outcomes

Letterbox drop

Informed and engaged with over 1,100 customers
between 29 November 2019 and 16 December 2019

Doorknock

Doorknocked 50 addresses on Croydon Road, speaking
to ten people, six of whom gave feedback

Correspondence

Received 12 emails

Phone calls

Received three telephone calls

We spoke to people at ten addresses during the doorknock and of these:
• Residents at three addresses and an employee at a business address said they are
supportive and didn’t comment further
• Residents at one addresses said they are supportive, but want the street parking in
front of 194 Croydon Road to be kept
• One resident commented that the intersection is congested
• Residents at three addresses didn’t wish to provide feedback
• A resident at one address didn’t support the proposal, although later emailed to say
they were supportive overall, but objected to the proposed bus stop closest to
Dalmar Street (three others of those we spoke to later emailed to give further
feedback).
A detailed summary of the feedback and responses can be found in 4. Feedback on
the original proposal and Transport’s responses.
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4.

Feedback on the original proposal and
Transport’s responses
The feedback received and responses by Transport for the original proposal are
shown below in Table 4. All feedback has been considered to help Transport make
decisions about delivery of the project.
The table below shows the feedback received by category and captures the range of
points raised. To avoid duplication it does not list all feedback received in full. For
clarity the structure of some responses has been reordered and some of the
language used has been changed to assist understanding. Responses below take
into account the revised proposal, which was not public at the time the feedback was
given.
For Transport’s latest responses to feedback about the revised proposal, please see
Table 7: Summary of community feedback received and Transport’s responses.
Table 4: Summary of community feedback received on the original proposal
and Transport’s responses
Feedback on the original proposal

Transport’s response

Support for the proposal
We strongly support the proposal.
The local residents have been trying to get
this done for the last 30 years / [Traffic flow]
has been an issue for a long time now / As
a user of this junction for over 40 years its
improvement is long overdue / I… thought
it’s about time.

Transport is grateful for your feedback. The
proposal has been revised but is still
expected to provide a range of benefits
(see page 6 for an overview of revisions
and these benefits).

Proposed bus stop changes will improve the
condition of [Croydon Road] and minimise
congestion / The intersection is currently
congested / We support the move to
improve traffic flow at the intersection.
I support the proposal… It takes about ten
minutes to get out of my driveway [resident
lives in Five Dock but didn't leave a full
address].
I think the proposed lane changes and bus
stop changes are both a great idea. I'm a
resident of West Street and I'm affected by
traffic using it as a diversion to avoid the
intersection, even though it is a ‘No Through
Road’. I'm also affected by traffic congestion
on Croydon Road.
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Feedback on the original proposal

Transport’s response

As a resident on Croydon Road, very close
to the current traffic conditions, I think this is
a positive improvement to this area of the
Inner West / The proposed bus stop
changes on Croydon Road are a positive
step / We agree with the removal of the bus
stops on Croydon Road; excessive queuing
of vehicles in this location has been a
problem for many years.
The proposal looks like it has been well
planned and will go a long way to help with
all of the bottlenecks and congestion we all
currently experience when travelling daily in
this area. Thanks for working to make this
better.

Proposed bus stop at the corner of Dalmar Street and Croydon Road
A bus stop at this intersection will be
problematic. It will:
• obstruct traffic
• block the views of traffic
• make it unsafe for cars moving between
these two roads.

Transport and Inner West Council do not
allow parking within the 10 metre setback
from the non-signalised intersection, in
order to improve bus manoeuvrability and
drivers’ visibility.
This recommended setback addresses
driver and pedestrian safety and sight
distance issues close to the intersections as
a result of cars parking too close. The
setbacks also reduce the risk of turning
vehicles swiping parked cars near the
intersection, especially heavy vehicles
when they try to turn.

There is always traffic congestion at the
intersection of Dalmar Street and Croydon
Road at peak hour. Putting a bus stop here
will cause further congestion at this
intersection.

Extending the existing lane marking on
Croydon Road northbound and increasing
parking restrictions between Dalmar Street
and Sophia Lane from Monday to Friday
from 6am to 6pm are improvements
included in the revised proposal. Moving
bus stops at least 100 metres from the
signalised intersection and improved traffic
light phasing at the intersection are
improvements that remain from the original
proposal. All will reduce congestion and
minimise delays for buses and general
traffic.

It will still leave the bus stop too close to
Parramatta Road and buses will need to
change from the left to the right turning lane,
blocking both Dalmar Street and Croydon
Road.

The improvements in the revised proposal
referred to immediately above, as well as
moving the bus stop on Croydon Road
currently located closest to the intersection,
should allow sufficient manoeuvrability of
buses.
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Feedback on the original proposal

Transport’s response

The area around the proposed bus stop on
Dalmar Street is very busy, due to traffic
avoiding Parramatta Road and it is heavily
used for resident parking.

The proposed bus stop changes would not
result in a net loss of parking, however the
revised proposal would increasing parking
restrictions between Dalmar Street and
Sophia Lane from Monday to Friday from
6am to 6pm.

The bus stop opposite Australia Street
should be kept instead. The walking
distance for residents getting off at the
current bus stop opposite Australia Avenue
is not so inconvenient that another bus stop
is needed.

The bus stop changes are proposed with an
aim to strike a balance between maintaining
a reasonable walking distance (within a 400
metre radius or an average five minute
walk) to bus stops and an efficient bus
network.

The proposed bus stop should be moved
further down Croydon Road, such as near
the corner of Bay Street. The property at
188 Croydon Road (at the corner of Bay
Street) has recently been acquired by Inner
West Council and a new public mini park is
being built there. This spot is not a busy
traffic intersection, like at Dalmar Street and
Croydon Road, and will also have minimal
impact on nearby homes.

Changes to the number and location of bus
stops on Croydon Road remains as
presented in the original proposal. The
close proximity of two bus stops on
Croydon Road to Parramatta Road causes
congestion and delays at the intersection
and the improvements will directly address
this.

If a new bus stop is located here it should:
• be designed to minimise the impact on 198
and 200 Croydon Road
• not have a full covered seated bench (the
nearest bus stop is not regularly used and a
new bus stop may attract anti-social
behaviour at night that disturbs 200
Croydon Road)
• be located closer to the boundary between
200 and 198 Croydon Road to minimise the
visual impact on these homes.

The bus stop will be designed to minimise
impacts on the residents of 198 and 200
Croydon Road. Bus shelters are managed
by Inner West Council and owned by Ooh
Media. This matter will be referred to
Council and the asset owner to consider
further.

Proposed right turn lanes
The right turns are a fantastic idea and long
overdue / It can take five minutes to turn at
the intersection / I am so relieved that finally
some improvements to the right turn from
Croydon Road into Parramatta Road will
improve the traffic.

Transport is grateful for your feedback. The
proposal has been revised to keep the
existing traffic light phasing and lane
configuration by not line marking dedicated
right turn lanes or providing right turn traffic
signal arrows at the signalised intersection.
It is still expected to provide a range of
benefits however (see page 6 for an
overview of revisions and these benefits).

Congestion on Parramatta Road could
prevent vehicles using the proposed right
turn from Croydon Road effectively.

As described immediately above, this
dedicated right turn is no longer proposed.
Transport will continue to monitor traffic
light operations and make necessary
adjustments.
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Feedback on the original proposal

Transport’s response

The designated right hand turning lane is
unnecessary [the correspondent seems to
be referring to the one proposed at Arlington
Street].

Dedicated right turns are no longer
proposed and are not included in the
revised proposal.

The right hand turning lane from Arlington
Street into Parramatta Road is going to
cause major problems. Very few cars use
this turn, maybe six to ten a day. Buses do
not use Arlington Street, they use Great
North Road, Five Dock.
If the traffic is held up on Parramatta Road
and cars are trying to turn left onto it, none
will get across to Croydon Road. The traffic
will queue on Arlington Street (during peak
times traffic on Arlington Street backs up to
Queens Road).

While this could possibly occur, Transport
will continue to monitor the traffic light
operation and make necessary
adjustments to ensure these possible
occurrences are minimised.

The stopping line on the northbound lanes
of Croydon Road needs to be clearer, as
some drivers ignore it. This can prevent
buses turning left from Parramatta Road
into Croydon Road.

As part of the revised proposal the stop line
on Croydon Road will be repainted and
clearer, which should improve compliance.

The traffic lights at this intersection and on
the Great North Road intersection need to
be synchronised. Some drivers travelling
from Burwood run the traffic lights at the
intersection, as they are looking at the traffic
lights at the Great North Road instead.

Currently the two intersections are
synchronised in their operation during the
majority of the day. However, we will pass
on this feedback to the Transport project
team that is currently investigating
improvements to the traffic lights at the
Great North Road.

Bus stop changes on Croydon Road
The kerbside street parking in front of 194
Croydon Road should be kept.

The parking space in front of 194 Croydon
Road would not be modified as part of the
proposal.

The proposed location of the Sunbeam
Avenue and Croydon Road bus stop is too
close to the first 490/492 bus route stop in
Church Street (ID 213250).

The bus stop changes are proposed with
an aim to strike a balance between
maintaining a reasonable walking distance
(within a 400 metre radius or an average
five minute walk) to bus stops and an
efficient bus network.

Consultation
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Feedback on the original proposal

Transport’s response

The map used on the community update
showing the proposal suggests West Street,
Croydon is a public thoroughfare. As a
resident I object to this and it is not the
case.

The second map used on the third page
shows the proposed bus stop changes on
Croydon Road. Adjoining roads were
shown to put these changes in their wider
local context and non-project information
(such as the ‘No through road’ sign at the
junction of West Street and Croydon Road)
was not shown. Thank you for this
feedback however and we will take it into
account when preparing any future
community updates, to help readers’
understanding. [This sign was included in a
map in the second community update].

Misuse of West Street to avoid the intersection
The traffic lights at the junction already
cause traffic to divert through the private
underpass on West Street, Croydon. Many
cars use this and drive through the BP /
McDonalds, causing further congestion on
West Street and Croydon Road. Signage at
the entrance to West Street from Croydon
Road says ‘No through road’, but this is
incorrect.

West Street is a local road under the care
and control of Inner West Council.
Maintenance work on this road is a matter
for Inner West Council as the authority
responsible for the road and we will refer
this to Council for consideration.
Enforcement of road rules is a matter for
the NSW Police.

Inappropriate use of this route to avoid the
intersection, as well as the potential impact
of the proposal on this, are concerns.

Some responses that were considered out of scope for this project include the
following: (see Table 5).
Table 5: Out of scope feedback and Transport’s responses (original proposal)
Feedback

Transport’s response

Nearby intersection
I have safety concerns about turning at the
intersection of the Great North Road, Queens
Road and Fairlight Street in Five Dock.

This is out of the scope of the proposal.
This will be raised with relevant teams
within Transport and Inner West Council.

Church Street bus stop
A bus stop was recently removed in Church
Street, Croydon. We suggest that this be
reinstated or a bus stop should be placed in
front of Wests Bowling Club at 114 Church
Street to equalise the spacing between bus
stops.

This is out of the scope of the proposal.
This will be raised with the Transport bus
service planning team and with Inner West
Council.
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5.

The revised proposal

5.1

Overview
Following further detailed analysis, Transport decided to make changes to the original
proposal. The main reasons for these changes were to maintain the safety and
efficiency of the intersection and to improve traffic flow on Croydon Road, all within
the constraints of a narrow road corridor. Table 1 below shows the different elements
of the original proposal, the changes made and the reasons for these changes.
Table 1: The original and revised proposals

The main benefits of the revised proposal included:





improved lane use by extending the lane line marking further along Croydon
Road, allowing buses to enter a lane well before the intersection with Parramatta
Road
improved turning paths for all vehicles joining Parramatta Road from Croydon
Road and Arlington Street
a more efficient approach to Parramatta Road along Croydon Road with parking
restrictions (‘No Stopping’) on weekdays from 6am to 6pm
clearer line marking on Croydon Road to help vehicles stop before the pedestrian
crossing at Parramatta Road.

As explained in the April 2020 community update, proposed bus stop changes on
Croydon Road and some upgrades to the intersection (removal of the traffic island on
the western side of the intersection and trimming the median on the eastern side of
the intersection) remain the same. As such, the proposed bus stop changes were
presented as before (see Figure 3: Proposed bus stop changes). A new image was
presented to show the revised intersection improvements however, as shown directly
below.

Proposed improvements at the intersection of Parramatta Road at Arlington Street, Five Dock and Croydon Road,
Croydon: Engagement report – July 2020
20

Figure 4: Proposed intersection improvements (revised proposal)
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6.

Engagement approach and outcome for the
revised proposal

6.1

Overview
The objectives of engagement for the revised proposal remained the same as
outlined in 3.1 Objectives. Similarly, the ‘inform’, ‘consult’ and ‘collaborate’ approach
to engagement was a continuation of the approach for the original proposal. This was
outlined previously in 3.2 How engagement was done.
Table 6: Community and stakeholder engagement timeline for the revised
proposal
Method

Event

Date

Community
update
distribution

Four page community update distributed to
about 1,100 surrounding and nearby
addresses

27 April 2020

Stakeholder
update

Update email with a copy of the community
update for:

Ongoing

State Member for Strathfield – Jodi McKay
MP
State Member for Drummoyne – John Sidoti
MP
Consultation with Inner West Council and
Canada Bay Council
Internal Transport stakeholders
Various potentially interested organisations:
Emergency service contacts, including NSW
State Emergency Service
Utility providers
Bus operators
Transit systems
‘We’d like to talk
to you notice’

Notice delivered to 50 addresses on Croydon
Road, where changes to bus stops are
proposed (with copies of the community
update about the revised proposal)

27 April 2020

Email update

An email update was sent to the 15 people
who provided email feedback in the first
consultation, or who subscribed for updates
on the project webpage

27 April 2020

Webpage

Project webpage goes updated, including
with the latest community update

27 April 2020

Facebook

A post was sponsored between 27 April and
3 May 2020, to reach the widest possible
audience

27 April 2020
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6.2

Method

Event

Date

Referred to in
community
update (above)

Close of feedback

15 May 2020

Engagement outcome
Table 7 immediately below shows the outcomes of the second round of consultation.
Although the level of feedback was very similar to the first round, a far larger number
of people were made aware of the revised proposal, largely through the use of social
media.
Table 7: Community and stakeholder engagement outcomes
Event type

Outcomes

Letterbox drop

Informed and engaged with over 1,100 customers
between 27 April 2020 and 15 May 2020

Correspondence

Received 14 emails

Phone calls

Received two telephone calls

Webpage

Informed over 1,100 different users about the project
through the webpage (through both rounds of
consultation)

Facebook

Reached over 21,000 people on Facebook, with over 750
clicks through to the project webpage and 43 comments

A detailed summary of the feedback and responses can be found below under 7.
Feedback and Transport’s responses for the revised proposal.
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7.

Feedback on the revised proposal and
Transport’s responses
All feedback has been considered to help Transport make decisions about delivery of
the project.
The table below shows the feedback received by category and captures the range of
points raised for the revised proposal. To avoid duplication it does not list all feedback
received in full. For clarity the structure of some responses has been reordered and
some of the language used has been changed to assist understanding.
Table 8: Summary of community feedback received on the revised proposal and
Transport’s responses
Feedback on the revised
proposal

Transport’s response
Support for the proposal

Supportive feedback.

We are grateful for your feedback and
acknowledge your support for the proposal.

Safety
Vehicles turning right from Arlington
Street create congestion and are
currently a danger.
There should be an increased ‘No
Stopping’ zone at the corner of Arlington
Street and Parramatta Road, to reduce
the blind spot (for drivers turning right
from Croydon Road) and allow vehicles
going through the intersection from
Croydon Road more space.

The number of vehicles turning right from
Arlington Street is lower than the through
movement. Also there are alternative right turn
traffic lights at the Great North Road and Harris
Road intersections.

Drivers from Arlington Street wanting to
turn right onto Parramatta Road have
impaired visibility, especially during
peak hour, as vehicles wanting to turn
right from Croydon Road block sight
lines. This makes it difficult for vehicles
turning right from Arlington Street to
assess vehicle movement.
More safety features should be added at
the intersection for westbound vehicles
on Parramatta Road. Drivers can find it
hard to tell the difference between red
traffic lights and the red brake lights of
vehicles travelling up the hill.

Transport can confirm that both primary (the
mast arm traffic light above the road) and dual
traffic lights (located on the left kerbside) are
visible and mounted at the required height when
looking west toward the intersection.

Drivers coming down the hill from
Burwood look ahead and see the lights
further down at the Great North Road,
which is potentially a safety risk.

Transport can confirm that both the traffic lights at
the intersection and at the Great North Road
intersection are mounted at the correct height.

Please consider improving the lighting at
the intersection on Croydon Road, to

Feedback regarding the lighting will be referred
to Inner West Council to consider further.
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make it brighter at night.
You state that buses will be able to
enter the right hand lane well before the
intersection. That might be the desirable
thing but the buses will still use the left
hand lane to be able to turn safely.

The revised proposal includes resurfacing of
Croydon Road for 10 metres from Parramatta
Road with a wider pedestrian crossing. This will
also make the vehicle stop line clearer and
assist in making sure vehicles do not cross this
line, making it easier for buses to turn left from
Parramatta Road into Croydon Road.

Traffic lights
The traffic lights are currently unsafe
and cause long delays for vehicles
travelling from Croydon Road into
Parramatta Road.
A right turn arrow should be provided for
vehicles travelling from Croydon Road
into Parramatta Road. Turning is a
problem for buses in peak hours in
particular. / Right turn arrows are
needed.

The proposal has been amended to keep the
existing traffic light phasing and lane
configuration by not line marking dedicated right
turn lanes or providing right turn traffic light
arrows at the signalised intersection. This is due
to the constrained narrow road corridor and to
maintain the safety and overall efficiency of the
intersection.

Right turn traffic lights are not needed
on Croydon Road and Arlington Street,
as this would increase congestion.

These are not included in the revised proposal.
Transport will continue to monitor the traffic
signal operation and make adjustments to
ensure these occurrences are minimised as
necessary/as feasible.

The stop line and traffic light for
westbound traffic on Parramatta Road
should be moved back at least four
metres, with a flashing ‘prepare to stop’
warning light on the approach to the
intersection.

The existing stop line is well-placed from the
median. Flashing warning lights are not required.

Traffic lights at the intersection with the
Great North Road should turn red at the
same time to improve traffic flow / the
sequencing between these lights should
be improved.

Currently the intersections at Great North Road
and Arlington Street / Croydon Road are
synchronised in their operation during the
majority of the day. However, we will pass on
your feedback to the project team that is
currently developing an improvement to the
traffic lights at Great North Road.

Right turn lanes
The intersection should have a
dedicated right turn lane and traffic light
signal at both Croydon Road and
Arlington Street. This is due to
congestion and safety concerns (the
angle of Arlington Street creates a blind
spot for drivers).

Transport’s position regarding the right turn
lanes and right turn traffic signal arrows,
originally presented in 2019, is outlined directly
above under ‘Traffic lights’.

Will Croydon Road have a dedicated
right turn lane with a right turn signal?
A dedicated right turn lane on Croydon
Road would reduce congestion and
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improve safety.
I strongly support there not being a right
turn lane from Arlington Street into
Parramatta Road, as there are
alternative turns on the Great North
Road and Harris Road.
Right turn lanes would be good, but I
can understand if they cannot be
introduced due to lack of space.

Consultation
Several people didn’t send a response
because they thought the original plan
was going ahead. You have now moved
the goal posts.

The original proposal was changed but the
changes outlined in the revised proposal were
communicated even more widely (using
Facebook) and a similar amount of feedback
was received.

Why is Transport looking at the
intersection for buses and not for local
people who use the intersection every
day?

Transport has always sought to deliver
improvements for everyone who uses the
intersection.

Have you taken these plans, both from
November 2019 and April 2020, to the
Traffic Committee at the Inner West
Council? I have been through all the
Agendas and Minutes for the Committee
and have not seen any mention of it
there.

Yes and Transport received the support of the
Inner West Local Traffic Committee on 1 June
2020 for changes on Croydon Road, as per the
revised proposal. We emailed those who had
provided feedback about the proposal (original
and revised) and those who had registered for
project updates on 27 May 2020 to tell them
about the committee meeting. We included a
hyperlink to the agenda and contact details for
anybody who wanted to get in touch with us for
more information.

Thank you for the community update.

All feedback received will be carefully
considered and is appreciated.

Bus stops
Moving the bus stops is a good idea.
This will make the intersection safer,
particularly given the current danger to
traffic from buses turning into the right
turn lane.

We are grateful for your feedback and
acknowledge your support for the proposal.

Please don’t place a bus shelter by the
proposed bus stop outside 200 Croydon
Road. Also, please place the bus stop
between this and the neighbouring
address [198 Croydon Road], rather
than directly outside it.

The bus stop will be designed to minimise
impacts on the residents of 198 and 200
Croydon Road. Bus shelters are managed by
Inner West Council and owned by Ooh Media.
This matter will be referred to Council and the
asset owner to consider further.

Is there a safe way for bus customers
who get off near Dalmar Street to walk
to West Street without walking to the
intersection [at Parramatta Road]?

Crossing at the signalised intersection at
Parramatta Road is the safest crossing option for
pedestrians.

Proposed improvements at the intersection of Parramatta Road at Arlington Street, Five Dock and Croydon Road,
Croydon: Engagement report – July 2020
26

Cycling
Cyclists frequently cross the intersection
and please consider them. Road
resurfacing will be an improvement, but
please consider other steps for cyclists,
such as ‘Watch for cyclists’ signage at
eye level and bike outlines on the road.
It’s a shame that a dedicated, separate
cycle path isn’t included. More people
want to cycle and would do if there was
safe infrastructure.

Feedback will be referred to relevant Transport
teams to consider further. It will also be referred
to Inner West Council, as the provision of cycle
paths is primarily its responsibility as this is land
under its care and control.
Croydon Road is identified as an On Road Cycle
Route and Arlington Street is identified as a
Proposed Cycle Route on Inner West Council’s
cycle map:
https://www.innerwest.nsw.gov.au/explore/parkssport-and-recreation/walking-andcycling/walking-and-cycling-routes

Line marking
Extended line marking will be an
improvement.

We are grateful for your feedback and
acknowledge your support for this change as
part of the revised proposal.

Please consider line marking at Dalmar
Street, Bay Street and Croydon Road to
help stop these intersections from being
blocked.

Feedback will be referred to Inner West Council
to consider further as these roads are under their
care and control.

Car parking
Changing the ‘No Parking’ restrictions
along Croydon Road from Dalmar Street
is not necessary. The signage as it
stands is working well and has done so
since about 2002. This clearway is really
only necessary during peak times.

The revised proposal seeks to change the
existing ‘No Stopping’ restrictions during the AM
(6.30am-9.30am) and PM (3.30pm-6.30pm)
peak periods along the western side of Croydon
Road between Sophia Lane and Dalmar Street.
This is to be changed to include ‘No Stopping’
between 6am and 6pm Monday to Friday. This
change will improve traffic flow on the approach
to the intersection across the day. It is also
supported by the Inner West Council traffic
committee.

Arlington Street improvements
The removal of the left hand turn in
Arlington Street was a mistake, as traffic
backs up further on Arlington Street
when Parramatta Road is quiet.

Changes are no longer proposed on
Arlington Street. The realignment of Arlington
Street is not achievable as the existing two
through lanes (northbound) from Croydon Road
need to be retained.

Croydon Road pedestrian crossing
When you mark out the crossing at
Croydon Road to be set back, please
put a new traffic light back at the new
line marking. This will encourage cars to
stop behind the line and not go all the
way to the front.

New traffic lights are not feasible due to utilities
in the proximity to the stop line. Nevertheless,
the revised proposal includes resurfacing
Croydon Road for 10 metres from Parramatta
Road with a wider pedestrian crossing. This will
also make the vehicle stop line clearer and
assist in making sure vehicles do not cross this
line.
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Misuse of West Street to avoid the intersection
Drivers ignore the ‘No through road’ sign
on West Street, passing through 12
West Street and their vehicles are a
safety risk to residents. A recent
inspection of 12 West Street showed
remedial repairs are needed to the
surface of the passageway these drivers
use. Will Transport pay for this? How
can we stop this traffic?

West Street is a local road under the care and
control of Inner West Council.
Maintenance work on this road is a matter for
Inner West Council as the authority responsible
for the road and we will refer this to Council for
review.
Enforcement of road rules is a matter for the
NSW Police.
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8.

The decision
Transport would like to thank everyone who provided feedback and this is
appreciated.
After considering all feedback received and following the support of the Inner West
Local Traffic Committee on 1 June 2020, specifically for proposed changes on
Croydon Road, Transport will proceed with the revised intersection improvements
presented to the public in April 2020.
Transport intends to issue a further community update to advise people about this
decision and the publication of this engagement report, and aims to commence the
delivery of works before the end of 2020.
The following matters will also be considered and acted on as key issues, as the
project is delivered:







most of the work will be carried out during the night to minimise disruption to traffic
noisier work (such as saw cutting) will be carried out before midnight to minimise
impacts on nearby residents
an approved construction traffic management plan will be in place during
construction to ensure the safety of pedestrians and other road users around the
work site
the potential impacts to customers and stakeholders will be assessed, with
suitable mitigation measures recommended in the environmental assessment for
the proposal
Transport will continue to monitor traffic conditions at the intersection
the community will be kept up-to-date about works to deliver the improvements.
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9.

Appendix A – Community update, November
2019 (original proposal)

Proposed improvements at the intersection of Parramatta Road at Arlington Street, Five Dock and Croydon Road,
Croydon: Engagement report – July 2020
30

Proposed improvements at the intersection of Parramatta Road at Arlington Street, Five Dock and Croydon Road,
Croydon: Engagement report – July 2020
31

Proposed improvements at the intersection of Parramatta Road at Arlington Street, Five Dock and Croydon Road,
Croydon: Engagement report – July 2020
32

Proposed improvements at the intersection of Parramatta Road at Arlington Street, Five Dock and Croydon Road,
Croydon: Engagement report – July 2020
33

10. Appendix B – Community update distribution
area, November 2019 and April 2020 (original
and revised proposal)
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11. Appendix C – Sample of webpage, November
2019 onwards
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12. Appendix D – Community update, April 2020
(revised proposal)
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13. Appendix E – ‘We’d like to talk to you’ notice,
April 2020 (revised proposal)
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14. Appendix F – Facebook post, April 2020 (revised
proposal)
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