
The Tweed River is used by recreational boaters, 
commercial fishing vessels and maritime related 
tourism operators from across NSW. The slipway 
has been in operation since the 1960’s and can 
only support a small number of vessels due to 
its deteriorating condition and reduced lifting 
capability. 
Since our last project update in May, we have completed 
our detailed site investigations and are actioning our 
compliance recommendations. We have also begun to 
establish our site compound and project boundaries.

Our work schedule 
We will begin working on the Tweed Heads Boat 
Maintenance Facility from late August 2022. Our work 
hours will be between 7am and 6pm from Mondays to 
Fridays and 8am to 1pm on Saturdays. There will be no 
work on Sundays or on public holidays. Where possible, all 
maritime operations will be conducted within these hours.  

Travel lift produced offsite for the Tweed Heads Boat Maintenance Facility Project.

August 2022

Increased safety for boat maintenance facility 
users by upgrading services and equipment to 
meet current guidelines

Increased community access and use of the 
boat maintenance facility

Protect and improve the Tweed marine 
environment by upgrading the drainage and 
wastewater treatment system

Improved facilities for boat users with new 
office storage areas

Improved ‘look and feel’ of the area

The project will deliver:

Transport for NSW

Tweed Heads Boat 
Maintenance Facility
Start of work on the Tweed Heads Boat Maintenance Facility  
from late August 2022



What to expect on site 

Stage
01

Stage
02

Stage
03

Stage
04

Stage
05

Early setup 
of project site

• Establish site 
compound and 
project boundaries

• Delivery of steel 
piles and sleeves, 
materials and 
equipment

• Arrival of the piling 
barge, work 
equipment and 
infrastructure.

Waterside
works begin

• Installation of the 
travel lift pre-cast 
runaway beams 
and water based 
piles.

Landside 
activities begin

• Demolition and 
removal of 
materials

• Transport 
contaminated fill to 
a licensed facility

• Installation of 
trade waste system

• Installation of 
underground 
services and pits.

Land and waterside 
works continue

• Installation of the 
travel lift, floating 
pontoons and access 
gangway

• Installation of new 
storage container, 
concrete hardstand 
area and waste water 
treatment system

• Installation of 
temporary office and 
amenities building.

Demobilisation

• Deconstruction of 
site boundaries

• Clean-up of site, 
including materials 
and equipment

• Final testing of 
travel lift 

• Opening of the 
facility including the 
permanent office 
and amenities 
building.

The works are expected to be completed in the first quarter of 2023, weather, tidal conditions and COVID-19 impacts 
permitting.

Project location

Map of project location in Terranora Terrace, Tweed Heads.
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Scan the QR code to visit 
the project webpage and 

learn more

Contact us
If you have any questions or would like more 
information on the Tweed Heads Boat Maintenance 
Facility project, please contact our project team: 

1800 955 818  (during business hours)

tweedheads@transport.nsw.gov.au

Tweed Heads Boat Maintenance Facility,
Engagement & Education, NSW Maritime, 
33 James Craig Road, Rozelle NSW 2039

Detailed Site Investigations
We recently completed Detailed Site Investigations (DSI) 
for the site. The results identified the contamination on 
site is consistent with other slipway operations across 
NSW.

A Remediation Action Plan (RAP) has been prepared to 
support the design and planning for the proposed travel 
lift boat development. A NSW Environmental Protection 
Agency Accredited Site Auditor was engaged and has 
undertaken an independent audit of the project. 

The goal of the remediation is to prepare the site for the 
proposed development from a contamination viewpoint 
and reduce health and environmental risks. The “cap 
and contain” approach, outlined in the 2021 Review 
of Environmental Factors (REF), for remediation was 
suitable to address the identified site contamination. A 
Site validation report will document the procedures that 
have been followed to demonstrate the site is suitable on 
completion of remediation works.

We are currently working through the remediation 
activities we will need to carry out to manage 
contamination in the area. The integrity of the cap will 
be maintained by the implementation of a Long-Term 
Environmental Management Plan further providing 
assurance to the community.

How will the work affect you?
You may begin to notice some activity at our project 
site. The work will involve piling, truck deliveries, marine 
vessel movement, concrete works and installation of 
materials.

Our work may be noisy at times, but we will do everything 
we can to minimise its impact, including by keeping 
within our permitted work hours and notifying residents 
before work starts near their property. The project team 
will also help reduce noise by turning off machines and 
vehicles when they are not being used.

If Aboriginal heritage items are uncovered during the 
work, all work in the vicinity of the find must cease 
and the Transport for NSW Project Team notified 
immediately. An assessment of ecology in the vicinity 
of the proposed works was undertaken and in the event 
there is presence of marine life within the site area, 
works will cease.

We will implement some temporary traffic controls for 
the safety of motorists, pedestrians and workers. Access 
for construction vehicles will be along council approved 
routes. Please keep to speed limits, follow signs and 
traffic controllers’ directions at all times. Navigation 
buoys and markers will be installed on the southern side 
of the river for the duration of the project for the safety 
of marine vessel operators during construction.

Alternate lift-out locations
The slipway at Tweed Heads was closed to allow us to 
carry out initial investigations, planning and early work 
prior to the start of construction. We have sought out 
alternative options for lifting vessels out of the project 
area. If you require an emergency lift, please reach out 
via email to Property.Management@transport.nsw.gov.au. 

AMSA Survey requirements
We have recently reached out to Australian Maritime 
Safety Authority (AMSA) for further information on 
survey exemptions due to the project’s impact on the 
community and businesses. We are currently seeking 
advice around specific exemptions. Please reach out to 
our project team using the contact details below if you 
have any questions.
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Transport for NSW (“TfNSW”) is subject to the Privacy and Personal Information Protection Act 1998(“PPIP Act”) which requires that we comply 
with the Information Privacy Principles set out in the PPIP Act. All information in correspondence is collected for the sole purpose of assisting in the 
delivery this project. The information received, including names and addresses of respondents, may be published in subsequent documents unless a 
clear indication is given in the correspondence that all or part of that information is not to be published. Otherwise we will only disclose your personal 
information, without your consent, if authorised by the law. Your personal information will be held by us at 27 Argyle Street, Parramatta. You have the 
right to access and correct the information if you believe that it is incorrect.

Frequently asked questions
Is the slipway at Tweed Heads open?
The slipway is currently closed. The slipway will reopen 
upon project completion in the first quarter of 2023.

Why was the slipway closed?
The slipway was closed to allow us to carry out initial 
investigations, planning and early work prior to the start 
of construction.

What size will the travel lift be?
The travel lift for this project will be 75–tonne. The travel 
lift being used on the project is custom–built to have 
an internal width of 8.4 metres, which is wider than a 
standard 75–tonne boat travel lift, and is similar width to 
the 100–tonne travel lift on the Gold Coast.

When will the contamination remediation 
activities be completed?
The compliance recommendations for the contamination 
will be completed during the early works phase of the 
project.

When will construction start?
A contract has been awarded to SMC Marine Pty Ltd 
and work will begin in late August 2022. We will finalise 
all permits and approvals for site establishment prior 
to construction. We will also develop and finalise sub 
management plans and a Construction Environmental 
Management Plan (CEMP).

Why isn’t Stage 2 being constructed now?
The proposed Stage 2 works would allow for an 
expansion of the hardstand area at a future time. Stage 2 
was planned, designed and consultation was completed 
during this project. Stage 2 will require additional 
funding which will be considered as part of future budget 
submissions. To find out more about Stage 2 please refer 
to our previous community update.

Will amenities be available for fishing fleet?
Temporary amenities will be arranged for fishing fleet 
when construction starts. A permanent office and 
amenities building will be available once the facility has 
completed construction.

Now the slipway is closed, what will happen if I 
need emergency repairs or inspections?
We suggest that you develop an emergency repair or 
inspection plan for your vessel and investigate local 
alternatives. If you require an emergency lift, please 
reach out via email to Property.Management@transport.
nsw.gov.au.

In emergency situations vessel operators should contact 
000 and seek assistance from NSW Water Police and 
Marine Rescue.

Is on–water fuelling facility included in the 
project?
On–water fuelling facility is not part of the scope of this 
project.

Will the travel lift platform impact navigation in 
the area?
The design and location of the travel lift was developed 
to ensure it continues to provide safe navigation and 
access. The design has been assessed by our Maritime 
Operations team and the appropriate navigational aids or 
signage will be put in place to advise navigation changes 
when the project is completed. When construction starts 
temporary navigational buoys installed on the southern 
side of the river for the duration of the project to indicate 
the work area. Please be aware there may be temporary 
changes in the area and follow any on–water navigational 
aids.

Have your say
If you have any questions or would like more information please contact 
our project team:

1800 955 818 (during business hours) 
TweedHeadsfacility@transport.nsw.gov.au 

nswroads.work/tweedboatfacility

Translating and interpreting service 
If you need help understanding this information, 
please contact the Translating and Interpreting 
Service on 131 450 and ask them to call us on 
1800 955 818.




