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The NSW Government is delivering major improvements to maritime 
infrastructure and facilities across the state to help the boating and wider 
community safely access, use and navigate our rivers and coastal waters.

The NSW Government announced $205 million of stimulus funding for maritime projects which includes the Tweed 
Heads Boat Maintenance Facility project.
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Background
The NSW Government recognises the continued 
need to support the renewal and upgrade of boating 
infrastructure and facilities with local significance 
for recreational and commercial boating throughout 
the state.

The Tweed River is used by recreational boaters, 
commercial fishing vessels and maritime related tourism 
operators. The deteriorating slipway at Southern Boat 
Harbour needed replacement as it only serviced a small 
number and range of vessels due to its condition. 

Benefits of the project
Tweed Heads is considered a key investment location 
in the Maritime Infrastructure Plan 2019–2024. This plan 
outlined this project as a priority need for the area. The 
project aims to deliver: 

• Increased community access and use of the Boat 
Maintenance Facility by upgrading the slipway to 
accommodate a 75–tonne boat travel lift. 

• Increased safety for users of the Boat Maintenance 
Facility by upgrading services and equipment to meet 
current codes. 

• Increased protection and improvement of the Tweed 
marine environment by upgrading the drainage 
and wastewater treatment system at the boat 
maintenance facility. 

• Improved facilities for boat users with new office and 
storage areas. 

• Improved the overall visual aesthetic of the area.

The project
The concept design that was developed and displayed as 
part of the Review of Environmental Factors (REF) and 
the “have your say” process showed two stages of work.

Stage 1 – upgrading the Boat Maintenance Facility from a 
slipway to travel lift. 

Stage 2 – extending the hard stand area, new road access 
and amenities. 

The second stage of work has been planned and 
designed to help future–proof the facility and cater for 
potential growth, but delivery of these works is subject to 
further funding being made available. 

The scope of the project we will deliver in 2022 is: 

• demolishing the deteriorating existing Boat 
Maintenance Facility, including the slipway rails, 
winch and cradle

• demolishing the office building, workshop and 
storage container and replace with new building and 
storage container

• constructing a levelled hardstand area with new 
pavement surface and drainage 

• constructing overwater lift platforms

• installing service pontoons and access gangways

• installing a new 75–tonne boat travel lift

• installing a commercial wastewater treatment system 

Tweed Heads Boat Maintenance Facility



We hear you
Thank you to everyone who provided feedback on the 
project proposal and REF. A submissions report is now 
available for you to view on our website. As a result of 
the feedback, the following minor change to the design 
was made:

• a change to a fence line to allow vehicle access to the 
western jetty. 

The travel lift size
We received feedback about the size of the proposed 
75–tonne travel lift, specifically that it may not 
accommodate the fishing fleet. 

The project team completed early project investigations 
to determine the appropriate geometry and size of the 
boat travel lift based on characteristics of the vessel fleet 
within the Tweed River and regular users of the slipway. 

During early investigations, the project team held 
discussions with Gold Coast travel lift operators to 
determine the key operational requirements (e.g. 
machine width) for safe lifting of timber–hulled 
trawler vessels.

The nominated boat travel lift being used on the project 
is custom–built to have an internal width of 8.4 metres, 
which is wider than a standard 75–tonne boat travel lift 
and is similar to the 100–tonne boat travel lift at the Gold 
Coast Boat Works Facility which has an internal width 
of 8 metres.

The proposed travel lift will cater for the majority of 
commercial vessels including most of the timber hulled 
fishing fleet vessels that use the existing slipway. 
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Example of boat travel lift: Image supplied by Sydney City Marine

What’s happening now? 
In preparation for the project the slipway at Tweed 
Heads closed in late October 2021. This allowed us to 
carry out early investigation and planning work prior to 
project approval. 

The REF and “have your say” is completed and approval 
to proceed (Stage 1) has been obtained. 

SMC Marine Pty Ltd has been awarded the contract to 
construct the project.

Next steps
The preliminary results of recent soil sample 
investigations show that we need further detailed 
investigations and soil samples to be conducted before 
construction can start. 

The hours of investigation work will be from 7am to 6pm 
Monday to Friday and 8am to 1pm on Saturday. Work 
outside these hours would only occur to allow for tidal or 
weather conditions and with relevant approvals. We will 
notify you before any work outside normal hours starts.

Construction of the Tweed Heads Boat Maintenance 
Facility will start following the completion of this 
investigation work. We will notify you before project 
construction starts. 



Frequently asked questions

Is the slipway at Tweed Heads open? 

In preparation for the project the slipway is now closed. 

Why was the slipway closed?

In preparation for the project the slipway at Tweed Heads 
closed late October 2021. This allowed us to carry out 
investigation, planning and early work prior to the start of 
construction of the project.

What size will the travel lift be?

The travel lift for this project will be 75–tonne. 

The travel lift being used on the project is custom–built 
to have an internal width of 8.4 metres, which is wider 
than a standard 75–tonne boat travel lift, and is similar 
width to the 100–tonne travel lift on the Gold Coast. 

Will I be impacted by site investigations?

Investigation work will have minimal impact to local 
residents. It is likely that local residents will not notice 
these activities being carried out.

When will construction start?

A contract has been awarded to SMC Marine Pty Ltd. 
Further investigations and soil samples are needed 
before construction can start. We will continue to 
update you on the start of construction and progress of 
investigation results. 

Why isn’t Stage 2 being constructed now?

The proposed Stage 2 works would allow for an 
expansion of the hardstand area at a future time. 

Stage 2 was planned, designed and consultation was 
completed during this project.

Stage 2 will require additional funding which will be 
considered as part of future budget submissions. 

To find out more about Stage 2 please refer to our 
previous community update. 

Will amenities be available for fishing fleet?

We are continuing to explore a permanent amenities 
solution and will update you as more details are available. 

Temporary amenities will be arranged for fishing fleet 
when construction starts.

Now the slipway is closed, what will happen 
if I need emergency repairs?

We suggest that you develop an emergency repair plan 
for your vessel and investigate local alternatives such as 
Tweed River Marine at Chinderah, contact 1800 427 246.

In emergency situations vessel operators should contact 
000 and seek assistance from NSW Water Police and 
Marine Rescue. 

Is on–water fuelling facility included in 
the project?

On–water fuelling facility is not part of the scope of this 
project and there is no additional funding to provide this 
at this time. 

Will the travel lift platform impact navigation 
in the area?

The design and location of the travel lift was developed 
to ensure it continues to provide safe navigation and 
access. The design has been assessed by our Maritime 
Operations team and the appropriate navigational aids or 
signage will be put in place to advise navigation changes 
when the project is completed. 

When construction starts temporary navigational buoys 
will be put in place to indicate the work area. Please be 
aware there may be temporary changes in the area and 
follow any on–water navigational aids.

Contact us
If you would like more information on Tweed 
Heads Boat Maintenance Facility or would like to 
be added to our distribution list to received email 
updates please contact our project team: 

 1800 955 818

 tweedheadsfacility@transport.nsw.gov.au 

 nswroads.work/tweedboatfacility

  Tweed Heads Boat Maintenance Facility 
Transport for NSW, Maritime Branch  
33 James Craig Road Rozelle, NSW 2039

If you need help understanding this 
information, please contact the 
Translating and Interpreting Service 
on 131 450 and ask them to call us 
on 1800 955 818

Privacy Transport for NSW (“TfNSW”) is subject to the Privacy and Personal Information Protection Act 1998(“PPIP Act”) which requires that we comply 
with the Information Privacy Principles set out in the PPIP Act. All information in correspondence is collected for the sole purpose of assisting in the delivery 
this project. The information received, including names and addresses of respondents, may be published in subsequent documents unless a clear indication 
is given in the correspondence that all or part of that information is not to be published. Otherwise Transport for NSW will only disclose your personal 
information, without your consent, if authorised by the law. Your personal information will be held by Transport for NSW at 33 James Craig Road, Rozelle. 
You have the right to access and correct the information if you believe that it is incorrect. 
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